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Revolutionising the Management of Commercial Records: 197 5 - Crown pioneers confidential documentation 
storage with the launch of its records management service in Hong Kong. 1987 - The first wholly-owned Records 
Management storage complex is completed. 1992 - Crown revolutionizes records management with a fully automated bar 
coding and inventory system. 1994 - The new Crown Worldwide name becomes synonymous with total quality service as it 
expands globally. 1995 - Records under Crown's Management reached 1 million cartons. 1997 - Crown achieves 
1SO9002 status as part of its commitment to the philosophy of excellence. 1998 - Records management is taken into a new 
age with the launch of RSWIN, an interactive inventory management system. 1999 - Demand for professional records 
management is on the increase as Crown acquires its third storage complex. 
2000 - 20 years and two million boxes on, Crown Records Management breaks 
new ground as the leading confidential document storage company with the launch 
of a state-of-the-art web tracking system that offers efficient self-monitoring 
capabilities. 2001 & beyond - Crown's future capabilities include: 1.Establishment 
of a media center for storing tapes, CD roms and all valuable media records. 
2.Development of an imaging service for scanning documents and storing the disc.

CROWNm 
RECORDS MANAGEMENT 
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Members in Touch il�*JIJJ 

TIME TO TAKE RENEWABLE ENERGY SOURCES SERIOUSLY 

The level of air pollution in 
Hong Kong has been alarmingly high 
this year. Much has been written about 
how, technically, the air is cleaner due to 
the conversion of taxis and mini busses 
to LPG, and that emissions of NOx, SO

2 

and CO
2 
continue to be reduced. 

Similarly, debate about who is to 
''blame" and where is the pollution 
coming from has left many of us blue in 
the face. The fact is that I can hardly see 
across the harbour, even on windy days, 
and my all too frequent trips to the 
doctor lately for a cough or sore throat 
confirm what we already know: air 
pollution is getting worse. 

A series of articles in the South China 
Morning Post recently has tried to shed 
light on how decrepit power plants in 
the PRD are being stoked again to 
provide energy for factories in the PRD, 
many of which are owned by 
Hong Kong businessmen. Record high 
oil prices also make cheaper, dirtier fuels 
more appealing, which of course is not 
helping the problem. But perhaps higher 
oil prices are a blessing in disguise. 

Mounting air pollution is a global 
time bomb waiting to go off. Given that 
the situation is now becoming so bad 
that we are being forced to take action 
(we hope), I believe Hong Kong and the 
Mainland of China are in a position to 
become leaders in air pollution and 
renewable energy solutions. The 
Mainland's appetite for energy is 
insatiable and it simply cannot go on 
burning fossil fuels to meet demand. It, 
and Hong Kong, should be looking at 
renewable energy sources, whether they 
be wind, hydro, solar or even other 
technologies. 

I also believe that people who argue 
that wind farms are aesthetically 
unappealing, or that windmills or solar 
panels do not generate enough energy 
miss the point. The power plant and 
smokestacks on Lamma Island, for 
example, are part of the "scenery." So 
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perhaps it is just a matter of time before 
windmills and solar panels become part 
of Hong Kong's landscape. Every little 
energy that they can produce to reduce 
the amount of fossil fuels burnt will 
make the air a little cleaner. As the 
Chinese say, every drop of water in the 
bucket helps to fill it. Imagine each 
building in Hong Kong fitted with its 
own solar and wind generating facilities. 
The day when each building or factory 
is self-sufficient in producing renewable 
energy may be some time away, but I 
believe it is time we started looking at 
how we can reach this goal. 

Mark Walken 

Wanchai 
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Got something to say? Then make your voice heard in The Bulletin. Send your letters to: The 

Bulletin, HKCCC, 22/F, United Centre, 95 Queensway. Or email, bulletin@chamber.org.hk 
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CLP Power is backing electric cooking to make the commercial kitchen 

environment more pleasant, greener and cheaper to keep. 

We have been instrumental in bringing the 'electric cooking' concept to the Hong Kong food and catering 

industry. With electric cooking, energy expenses can be vastly reduced. What's more, operation is simple 
and safe. With no exhaust air produced during cooking, kitchen temperatures are tightly controlled, making 

for a cleaner, quieter and more pleasant working environment. 

More and more commercial kitchens are adopting induction cooking. The savings on energy costs can be 

up to 30%. We are delighted to be your energy partner to provide you with professional advice on 

electric cooking! Please contact us at 2678 7337. 

l=P•�t.J 
CLPPower 

HONG KONG, WE'VE GOTTHE POWER. 
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Linking Productivity to Pity Makes Sense 

I 
n addition to raising profits for many companies - and helping 
with government's tax revenues - the economic recovery this 
year is bringing welcome relief from deflation and 

unemployment. We are building the sound foundations for a 
sustained period of good growth, but we need to keep our eyes 
on the ball if we are to avoid slipping back as overseas demand 
most likely will slow next year. 

For companies, this means controlling costs through a variety 
of means, which is not easy to do when oil prices are hitting 
record highs every few days. As a service economy, Hong Kong 
is less directly affected by rising fuel prices than areas heavily 
dependent on energy-intensive manufacturing. We are a people
oriented economy, and it is imperative that we attract and retain 
the quality of talent we need to remain competitive. 

Each year, the Chamber analyses the labour market and 
general economic conditions and makes a recommendation on 
pay trends for the coming year. In all but one of the past seven 
years, our recommendation was to hold wages steady, in the 
face of falling prices and reduced demand. We also 
urged employers to move away from guaranteed 
bonuses and across-the-board pay adjustments. 
Our core belief in this area is that pay should be 
linked to performance. 

doesn't necessarily lead in those directions. 
While the Chamber has yet to establish a formal position on 

the subject, one of the main problems with the concept of a 
minimum wage is that it assumes no work is worth less than a 
certain sum, and that at the lowest skill level, all work is worth 
the same pay. From a social welfare perspective, this may seem 
reasonable in that all people in an economy need a certain 
minimum level of income to get by. However, the results of such 
a policy may be quite different from what is intended. Many 
economists believe that a minimum wa� acts as a brake on the 
growth of employment. 

If an employer has 20 employees earning $20 an hour, and a 
minimum wage is set at $30 an hour, he is faced with a dilemma. 
His staff cost $800 each per 40 hours, but at $30 an hour the cost 
would be $1,200. To hold down expenses, he can reduce their 
working hours, or reduce the number of staff. In the both cases, 
output would decline and with it profits. 

A second choice would be to raise prices, and because all 

This year, as the economy rebounds strongly, 

some companies and industries are facing stiff 
competition for employees while others are finding 
a ready pool of talent to fill vacancies arising from 
increased demand for the services Hong Kong 
provides. Flexibility is one of our greatest attributes, 
and in a business environment such as this it is 
unreasonable to recommend a single pay trend 
solution for all companies. 

Anthony Nightingale 

��¥ 

employers would face the same cost escalation, this 
seems like a reasonable solution. The result is a 
general increase in the cost of doing business, which 
for services that are not traded internationally, 

would likely be absorbed by the market. However, 
for an open economy such as Hong Kong, the 
effects would be more profound. Goods and 
services that can be less expensively procured from 
or produced abroad would become more attractive. 
Where that is not possible (such as a restaurant 
meal), the overall cost of living rises. That would 
feed into the costs - and salaries - in other sectors, 
further reducing our competitiveness. 

The third option is to reduce company profits. 
This year, the Chamber recommends employers 

continue to move toward more flexible bonus schemes and closer 
links between pay and productivity. Some might argue that 
general pay raises are warranted when an economy has been 
growing strongly for several years in a row, but changes to 
overall base pay are very difficult to reverse when business 
slows. We recognise that special circumstances affecting specific 
companies or jobs may require some across the board pay 
increases, but believe it is better to address these case by case and 
avoid any "one size fits all" solution for the whole economy. 

On a related note, the Legislative Council was recently 
asked to consider implementing labour legislation that would 
impose a minimum wage and maximum working hours in 
Hong Kong. While on the face of it such measures appear to be 
aimed at supporting lower-paid workers, there is considerable 
difference of opinion as to the economic costs and benefits of 
legislating salary levels. 

Those in favour of a legal minimum wage set at a level that 
would allow a decent standard of living argue that such an 
income is a fundamental right of working people. They also see 
such laws as necessary to reduce poverty and inequality. While 
these admirable values are hard to object to, the minimum wage 
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While some companies might be forced in that 
direction, others would move overseas or go out of business 
altogether, reducing employment. Those who do cut their profits 
would also pay less tax, which certainly isn't something we want 
to encourage granted Hong Kong' s current fiscal condition. 

A fourth alternative, which the unscrupulous or desperate 
might consider, is to employ people illegally at lower wages. 
Aside from undermining the rule of law and order, this also 
opens the door to other undesirable activities such as reduced 
safety conditions. 

Most of these effects would hit smaller companies the 
hardest. By nature, they face greater difficulty raising prices and 
have less room to reduce profits. 

Maximum working hours may be justified in specific jobs 
where safety is a prime concern, such as piloting aeroplanes, 
operating heavy equipment or driving vehicles. If such 
legislation were to come into force, we would likely want it to be 
highly restricted to specific job categories. 

Overall, therefore, we believe we must avoid the attempt to 
introduce rigidity to our labour legislation, in order to ensure 
Hong Kong' s open economy can continue to thrive and can 
continue to generate new employment to the benefit of all. El 



Accou nt Opening/Enquiry: 

2860 0217 
www.citigold.c om.hk 
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Joseph Koo & James Wong 
CITIGOLD Customers 

Thinking head.

lwa 

Joseph Koo and James Wong have been producing legendary songs for many 
years. Such a successful partnership of mutual understanding is irreplaceable. 

At CitiGold, you'll find a great partner dedicated to helping you manage and grow your wealth. Backed by 
thousands of financial experts all around the world and supported by unique financial tools such as CitiGold 
Wealth Planner and Regular Portfolio Review. 

CitiGold Wealth Management. A great partner helps you achieve a successful future. 

Successfully join CitiGoJd on or before November 30, 2004 and get exclusive gifts: 

•M4M& HK$2,500,000 II HK$1,000,000 J 
2,000,000 400,000 

CitiGold Points to redeem: CitiGold Points to redeem: 

Up to +4% p.a. 

Extra 200,000 CitiGold Points 
With any investment proof during the past 6 months 

For further information, you may contact CitiGold Relationship Manager Miss. Irene Siu at 6330 9055 directly. 

cffibank 
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Anthony Nightingale is Chairman of the Hong Kong General 

Chamber of Commerce. 
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CBS ONLINE 

Strong support for your 
business success 

CBS Online, specially designed by Bank of China (Hong Kong), allows our corporate customers to enjoy 
convenient financial services anytime and anywhere via the internet. With a CBS Online account, you can fully 
manage your company ' s finance with greater efficiency in terms of time and cost. 

)) Comprehensive financial management - Access 
to all the accounts your company maintains with Bank 
of China (Hong Kong) and its subsidiaries, Nanyang 
Commercial Bank and Chiyu Bank 

)) Flexible funds transfer - Enjoy same day remittance* 
to over 190 designated branches of Bank of China (Hong 
Kong) and Bank of China in the Mainland. Pre-set funds 
transfer instruction, manage payroll and upload MPF files, 
apply for insurance and make bill payments. 

* Upon successful submission of application before cut-off time on business 
days and only applicable to BOC Remittance Plus 

).) Great savings on operating costs - Enjoy special discount on handling 
charges of online remittance and inter-bank funds transfer via CHATS. 

)) One-stop trade finance management - Apply for the issuance 
of UC, enquire about outstanding import and export records, 
trade credit facilities, UC advising records and set up te111plates 
whenever necessary. 

�� Maximum data security- In addition to the use of elemonic 
certificate, 128-bit SSL encryption and password control, you can set up 
multi-level authori�ation according to your company's structure. 

Apply now to enjoy a 
host of benefits! 

Wel�ome �'f'!- a stylish optical mouse*. 

Waiver of monthly fees - for both general 
and additional services. 

Annual fee rebate for 2 Electronic 
Certificates - a maximum of HK$100. 

Handling fee rebate for L/C issuance -
HK$100 per transaction. 

* WPlcomP gifts are valid for corporate customers of Bank of 
rrina (Hong Kong) only and available while stocks last 

The above offers are subject to relevant terms and conditions. 
For details, please refer to www.bochk.com 

.../ 

Bank of China (Hong Kong) (852) 3198 8333 www.bochk.com I Nanyang Commercial Bank (852) 2622 2633 www.ncb.com.hk I Chiyu Bank (852) 2843 2782 www.chiyubank.com 

BANK OF CHINA (HONG KONG) 

MAKE EVERY DAY AN OPPORTUNITY 



Minimum Wages and Maximum 
Working Hours Not the Answer 
A proposal to legislate a minimum wage and maximum working hours in Hong Kong 
would do more harm than good, writes the Chamber's Legco Rep, The Hon JEFFREY LAM 

T 
he first proposal tabled for debate in the new Legislative 
Council last month focused on whether or not Hong Kong 
should set a minimum wage and maximum working 

hours. Although the business community vetoed the proposal, 
it is not indifferent to the plight of the grass roots sector or that 
of general workers. The reason we objected to the proposal is 
because legislating a minimum wage and maximum working 
hours would not benefit the business community, workers nor 
Hong Kong' s economy as a whole. 

The grass roots sector argue that setting a minimum wage and 
maximum working hours would protect low-skilled and low
educated workers, and afford them a decent standard of living. 
Those who work hard to make a living should receive a reasonable 
salary and enjoy a certain standard of living for their efforts. I am, 
however, against imposing legislation to do so, because I feel this 
would not safeguard workers' interests, and would actually harm 
the overall economy. Other countries' experiences also teach us that 
such regulations tend to do more harm than good. 

According to information compiled by labour organisations 
in the U.S., the minimum wage set by the federal government 
in 1938 was based on the purchasing power of U.S. citizens. In 
other words, it was aligned with the national economy. When 
the U.S. economy flourished, minimum wages brought real 
benefits to workers. However, the global economy has changed 
dramatically over the past 20 years. As U.S. wages are still high 
by global standards, U.S. manufacturers - just like Hong Kong 
companies - have to relocate their production lines overseas to 
remain competitive. As a result, fewer jobs are available. The 
United States' example clearly demonstrates how minimum 
wages cannot ensure workers' a certain standard of living. 
Quite the contrary, it creates unemployment. 

History has taught us that legislating wages and working 
hours does little to help our lowest paid workers. Both 
Germany and France are precursors of maximum working 
hours, yet their unemployment rates have long hovered over 
10 percent. When Bosch and Siemens announced their plans to 
relocate plants to Eastern Europe this year, workers agreed to 
extend their working hours to secure their jobs. Industrial and 
commercial sectors there are even considering removing 
regulations on maximum working hours to improve their 
competitiveness. A public opinion survey in France shows that 
90 percent of respondents support the right to choose how long 
they work, and that they are willing to work extended hours 
through mutual agreement between employer and employee. 
The European examples highlight that such a law is now 

E) THE BULLETIN NOVEMBER 2004

outdated, and as such it would be foolis� for Hong Kong to 
implement a law that other countries are abandoning. 

If we, as a society, agree that our lowest paid workers 
deserve a better life, we should work directly toward that goal, 
rather than skirting the issue through market-distortion 
measures. We can do far more for our less-skilled citizens 
through better education and life-long job training - without 
putting artificial burdens on smaller companies - by improving 
the productivity of our workforce. The quality of labour, and 
not its price, is where we need to focus our attention. 

Hong Kong is known throughout the world as a place 
where people work hard for their success. Certainly, there are 
some jobs where safety concerns dictate that workers should 
not be compelled to labour too long without a rest. For a service 
industry, however, an all-encompassing law doesn't make 
sense. How can we promote our international financial services 
if employees are forbidden from working when London or 
New York markets are open? Should a creative designer, on the 
verge of a long-sought breakthrough, be forced to stop his work 
simply because the clock has ticked over? I believe it would be 
better to arrange working hours that are acceptable to both 
employers and employees, through mutual agreement. 

As a Legco representative of the business community, I am 
acutely aware of how important flexibility is to businesses. 
Introducing rigidity through legislation would dampen growth, 
weaken our competitiveness and reduce our ability to meet 
ever-changing market demands. Using legislation to interfere 
with the market would create unnecessary obstacles for 
business, and runs contrary to the idea of reducing bureaucratic 
policies that hinder economic development that the business 
sector has championed with support from the government. 

Hong Kong employers have no intention of reducing 
employees' interests. Ensuring a close and harmonious 
relationship with employees is always a major concern for 
Hong Kong companies. A free and flexible market is Hong Kong' s 
strongest competitive advantage. It may not be a cure for our 
social problems, but neither is using the government's "invisible 
hand" to control the market. Resolving the problem through 
reviving our economy and improving the quality of our human 
resources would be a better solution in the long run. E1 

If you have any comments or proposals on my views, please send them 
to me directly at, jeffiam@jowind.com.hk 

Jeffrey Lam is the Chamber's Legco Representative. 
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From the CEO �,��� 

How is the Chamber Different from 
Other HK Business Organisations? 
0 ne may be able to say that Hong Kong has the most 

business organisations or chambers in any city in the 
world. Most cities elsewhere only have one "chamber 

of commerce" representing their businesses. Because we are an 
international city, we probably have the largest number of 
foreign chambers of any city in the world. We have in Hong Kong 
over 30 foreign chambers, more than 10 Hong Kong-wide 
chambers, numerous SME associations, several chambers 
catering to younger business men or women, many regional 
chambers within Hong Kong or Kowloon or the 
New Territories, and professional associations of 
many professions in town. That is not counting 
the Trade Development Council, the Asia Society, 
and probably up to a hundred service clubs in 
Hong Kong. 

officials and enterprises executives. We receive almost 
100 delegations from the Mainland per year and go up 
there several times a year. On the other hand, whether you 
want to do business in the Middle East or South America or 
Europe or the USA, you can seek helP from the Chamber. 
This year, we have trips to Japan, Indonesia, Brazil, 
Argentina, Chile, and the United States. We have hosted 
over 100 overseas delegations already this year. 

3. We try to have relevant and timely programs, both on the
macro side and on the "helping to do business" side. Our

seminars and luncheons and speeches all are 
designed to enhance the members' knowledge so 
that a better business decision can be made. There 
are many programs in Hong Kong, and we 
cooperate with other organisations too on 
programs, but on closer examination, you will see 
our own programs to be second to none in terms 
of usefulness and profile. 
4. Finally, perhaps the most important, the
Chamber prides itself in its ability to come up with
independent and creative ideas to help the
business community. Whether it is in our

Therefore, with membership in any of these 
organisations not mandatory, how does the Hong 
Kong General Chamber of Commerce distinguish 
itself from the others? And why would a 
company want to join us instead of - or in 
addition to - one of these other organisations? 
These are relevant questions as members are now 
being asked to renew their membership for 2005. 
The answers are not just that our Chamber is the 

Dr Eden Woon � tl � tw: ± relentless push for CEPA four years ago, the civil

oldest - since 1861- or the largest - with 4,000 corporate 
members. The most important reasons are as follows: 

1. We are the only international business organisation which is
local, and the only local business organisation which is
international. Around 25 percent of our members are foreign
invested firms, and 70 percent are Hong Kong firms, with
5 percent being Mainland firms. Therefore, our function is
exactly like Hong Kong the city- an international platform.

2. Our networks extend deep inside China and spread
around the globe. Whether you want to do business in
remote parts of China, or Beijing, or Shanghai, or the Pearl
River Delta, we have good connections with government
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service pay survey, our constitutional reform input, 
or on a myriad of business policy issues, our voice is different 
from other associations in its balance, thoughtfulness, 
originality, and determination. Our secretariat is well 
equipped to work with our members to tap their expertise to 
come up with ideas to help business in Hong Kong. 

So when you look around the crowded landscape of 
business associations in Hong Kong, we hope you come to 
the conclusion that we ARE different, and membership in 
HKGCC to complement whatever other membership you 
have does add value. l]J 

Dr Eden Woon is CEO of the Hong Kong General Chamber of Commerce. 
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A 
s we leave behind one economic age and enter ano

. 
ther,

many of our philosophical assumptions about what 
constituted competitive success grew out of a<!iffer
ent world. Value creation in the 20th century was large-

ly defined by the conversion of heuristics to algorithms. It was about 
taking a fundamental understanding of a 'mystery' - a heuristic -
and driving it to a formula, an algorithm - so that it could be driven 
to huge scale and scope. As a result, many 20th century organiza
tions succeeded by instituting fairly linear improvements, such as 
reengineering, supply chain management, enhanced customer 
responsiveness, and cost controls. These ideas were consistent with 
the traditional Taylorist view of the organization as a centrally-driv
en entity that creates wealth by getting better and better at doing 
the same thing. 

Competition is no longer in global scale-intensive industries; 
rather, it's in non-traditional, imagination-intensive industries. 
Today's firms are sensing an increased demand for speed in prod
uct development, design cycles, inventory turns, and competi
tive response, and there are major implications for the individu
als within those organizations. 

I would argue that in the 21st century, value creation will be 
defined more by the conversion of mysteries to heuristics -and 
that as a result, we are on the cusp of a design revolution in business. 

The progression from mysteries to binary code 
Over the course of time, phenomena enter our collective con

sciousness as mysteries - things that we observe, but don't really 
understand. For instance, the mystery of gravity once confound
ed our forefathers: when they looked around, they saw that many 
things, like rocks, seemed to fall to the ground almost immediately; 
but others didn't-like birds, and some seemed to take forever, 
like leaves. In art, there was the long battle to understand how to 
represent on a two-dimensional page what we saw in front of us 
in three dimensions. Music continues to be a mystery that 
confounds: what patterns of notes and sounds are enjoyable and 
make listeners feel contented? 

We start out with these mysteries, and at some point, we put 
enough thought into them to produce a first-level understanding 
of the question at hand. We develop heuristics - ways of under
standing the general principles of heretofore mysteries. Heuris
tics are rules of thumb or sets of guidelines for solving a mystery 
by organized exploration of the possibilities. 

So why do things fall down? We develop the notion of a univer
sal force called 'gravity' that tends to pull things down. In art, we 
develop a notion called 'perspective' that guides our efforts to create 
renderings that appear to the eye to have three-dimensions rather 
than two. What kind of music do people enjoy listening to? We 
learn about chords, and then create song types like ballads, or folk 
songs. By following a set of guidelines, one is likely to create some
thing that people enjoy listening to. 

Heuristics don't guarantee success - they simply increase the 
probability of getting to a successful outcome. They represent an 
incomplete understanding of a heretofore mystery. 

In any given field, some people barely understand heuristics, 
while others master them. The difference between them is the dif
ference between one-hit-wonder Don McLean, author of "Ameri-

{\ hat makes a product or service different? 
For Freeman Lau, Chairman, Board of Directors of 

Hong Kong Design Centre, it is the experience that is created 
by a product, or service. This is the essence that all businesses 
are striving to achieve through design and branding. 

But product design requires far more than purely good 
design. "People think that once you design something, then 
sales of your product or service will start to take off;' he says. 
"In addition to good design, you also need very strong support, 
such as manufacturing, distribution, marketing, and so on, 
which is why brand and design management are becoming 
very important components in successful companies." 

A good example of this is illustrate9 through the redesign 
of Watsons Water. Mr Lau, who is the brains behind the 
product's new look, said the company wanted to rejuvenate 
the whole brand, which essentially needed to begin with 
redesigning the bottle. The old bottle design, had a very hard 
image which looked like it had been designed by an engineer. 

"Basically, the shape was not very appealing, so I wanted 
to create a soft, feminine-looking curve shape, and include the 
cap in the design which also functions as a cup. The result is 
that the product now looks much younger," he explained. 

After redesigning the bottle, ideas for graphics on the bottle 
label were discussed, but as people see a bottle when buying 
water, not the label, the design of the label was not that 
important. "It's like when you buy clothes at Esprit: you don't 
care about the design of the letters of the shop, you care about 
the design of the clothes, the stores, and the whole shopping 
experience," he says. 

As part of the redesign, umbrellas, posters and premium 
gift items also played an important role in creating a younger 
image for the product. This is one aspect that is often 
overlooked when companies try to develop new designs 
and brand their products, he says. Even if businesses 
have the capacity to manufacture products, and are 
willing to put in resources to market them, building up 
a brand still requires long-term commitment. 

"Basically, as a designer, what we can offer is 
product design, branding and product packaging 
and promotion. What we can do about a product 
or service always goes back to the core 
essence of design: the value that we 
can create for products or services in 
the market," he said. 

can Pie", and Bruce Springsteen, author of scores of hit songs. For 
McLean, the mystery remained just that: he came up with a single 
inspiration that created a random event -one of the biggest pop 
song hits of all time. Yet he failed to produce another hit of any 
consequence in his entire career. In contrast, Springsteen devel
oped a heuristic - a way of understanding the world and the peo
ple in it - that esnables him to write songs that have great meaning 
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to people and are immensely popular. His mastery of heuristics 
has allowed him to generate a steady stream of hit albums over a 
30-year period.

In the modem era, a fourth important step has been added to
the sequence of mystery to heuristic to algorithm. Eventually, 
some algorithms now get coded into software. This means re
ducing the algorithm- the strict set of rules - into a series of D's 
and l's - binary code - that enables a computer to produce a 

Putting the Spice Back into Hong Kong 

, , ith so many goods in the marketplace jostling for 

their attention, buyers are increasingly willing to pay 

a premium for products that have perceived value and good 

design," says Raymond Chan, Chairman of IDT 

International. "If more local businesses start looking at this 

and move in this direction, then I think Hong Kong products 

have a very bright future." 

IDT, which is better known for its Oregon Scientific 

consumer electronics, rose out of humble origins in 1977 as 

a producer of LCD alarm clocks into a global household 

name. Design has played a key role in its success, together 

with innovation, quality and a long-term commitment to 

develop a global brand. 

Primarily designed in Milan, but also other European 

cities and innovations developed in Oregon, Oregon 

Scientific is truly a global brand. While developing a strong 

global brand has taken between 10-15 years, Mr Chan 

points out that creative design is something that businesses 

can start to feel the benefits almost immediately. 

"Design and branding are two different things. If we talk 

about design, this is something that all businesses can 

benefit from. But design is also something that is ingrained 

into the culture of society," he says. "If you look at Milan, or 

Paris, or other style capitals of the world, all of their citizens 

have an appreciation of design. This understanding has 

taken years and years to build up, but there is no reason why 

Hong Kong cannot do the same and channel these design 

energies into our industries." 

The number of design students graduating in Hong Kong is 

rising annually, but the sad reality is that many of them cannot 

find suitable jobs. Part of the problem is that many businesses 

are stuck in the original equipment manufacturing (OEM) 

mentality, so are not used to investing in design and view 

designers as "extra costs" rather than an investment or means to 

boost sales. The result is that the whole design environment 

required to help local designers grow just isn1 here. 

"We have to develop young designer competitions, 

organise more awards, and motivate them so that they will 

develop their talents. We also must convert the mindset that 

local designers are no good, or as a Chinese saying goes: 

'local ginger is not spicy enough','1 he says. 

Mr Chan admits that changing this mentality will take 

years, but it is critical that Hong Kong commits itself to rising 

to this challenge generation after generation. 
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result. For example, with gravity, the fact that we had an algo
rithm for how things fall meant that we could program aircraft 
with autopilot, enabling a plane to 'fall' from the sky in the orga
nized fashi�n that we want it to, landing in exactly the right spot. 
At the coding level, there is no longer any judgment involved: 
the plane lands on the basis of computer instructions, because 
our understanding of gravity has moved from a mystery to a 
heuristic to an algorithm to binary code. 

Implications for the Design of Business 
The progression of the 'march of understanding' described 

here has important practical implications for today's business 
people. Broadly speaking, value creation in the 20th century was 
about taking a fundamental understanding of a mystery- a heu
ristic - and reducing it to a formula, an algorithm -so that it could 
be driven to huge scale and scope. 

Early in the century, Ford developed the algorithm for assem
bling cars - the assembly line - and with it grew to immense size. 
In 1955, the McDonald brothers took a mystery- 'how and what 
do Americans want to eat'? And they created a format for answer
ing that- a heuristic: the quick-service restaurant. What made 
McDonalds different is that Ray Kroc came along and saw that he 
could drive the brothers' heuristic to an algorithm. He bought the 
store and figured out exactly how to cook a hamburger, exactly 
how to hire people, exactly how to set up stores, exactly how to 
manage stores, and exactly how to franchise. Every hamburger 
came out of a stamping machine weighing exactly 1.6 ounces, its 
thickness measured to the thousandth of an inch, and the cooking 
process stopped automatically after 38 seconds. By creating an al
gorithm out of a heuristic, Kroc was able to drive McDonalds to 
huge size and scope, and to its place today as a global icon. 

Late in the 20th century, Electronic Data Services (EDS) de
veloped algorithms for routinizing systems integration and train
ing COBOL programmers, and with it grew to previously un
imagined size in the systems integration business. In between, 
Procter & Gamble created the algorithm for brand managing, 
Anheuser Busch for making and selling beer, Frito Lay for mak
ing and distributing snack chips, on so on. For these companies, 



as well as Dell and Wal-Mart, success depended not on superior 
products, but on a superior process, and each is an example of 
the relentless 'algorithm-ization' that paved the way for massive 
value creation in the 20th century. 

This dynamic accelerated in the latter part of the 20th century, 
when many algorithms were driven to code. While coding en
ables an incredible increase in efficiency, it is also true that with 
coding comes the end of judgment: patterns of O's and l's have 

no judgment or artistry - they just automatically apply an 
algorithm. This is simply the result of the combination of the 
relentless �arch of understanding with the relentless march of 
Moore's Law- all of which lead to binary code. 

So where do we go from here? Will there be more relentless 
algorithmization? I don't think so. I see the beginnings of a funda
mental backlash against the codification of the world around us - a 
realization that reaching to grab the benefits of economies of scale of
ten involves accepting standardization and soullessness in exchange. 

Implications for Businesspeople 
There are three major implications of this shift for today's 

business people. The first is that design skills and business skills 
are converging. The skill of design, af its core, is the ability to 
reach into the mystery of some seemingly intractable problem -
whether it's a problem of product design, architectural design, or 
systems design - and apply the creativity, innovation and mas
tery necessary to convert the mystery to a heuristic - a way of 

i 
§ knowing and understanding.

i 
To be successful in the future, businesspeople will have to be

o come more like designers -more 'masters of heuristics' than 'man
� � agers of algorithms'. For much of the 20th century, they moved
§ ahead by demonstrating the latter capability. This shift creates a
I 

..g_ huge challenge, as it will require entirely new kinds of education, 

j since until now, design skills have not been explicitly valued in 
-& business. The truth is, highly-skilled designers are currently lead-
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Ciood Design is Ciood Business 
, , esign is an integral part of 

business culture, 11 

internationally renowned jewellery 
designer Kai-yin Lo says. "It can 
be said that design is the 
contemporary expression of 
Hong Kong's material culture. 
Besides, design adds quality, 
efficiency, comfort and beauty to 
our lives. It not only returns the 
investment manifold; it also creates 
new value, and new awareness." 

Through design, Ms Lo has 
managed to create a new direction for jewellery. As Suzy Minks, 
fashion editor of the international Herald Tribune, pointed out: 
"She has enabled more people to enjoy jewellery." 

The creative mix of coloured stones is the hallmarks of 
Kai-yin Lo jewellery. India and Thailand traditionally have a 
thriving colour stone cutting industry, but Ms Lo says the 
design is the key that makes the difference in the finished 
product. And this philosophy is no different to any other type 
of business. Hong Kong suffers from a lack of trained or truly 
creative designers, not only in jewellery, but also in other 
fields, such as accessories, shoes and bags. There is a 
tendency to think that creative design should first be applied 
to fashion, and big industries. People are less aware of the 
great potential and market possibilities of these so-called 
'allied to fashion' industries producing accessories. 

She feels there is ample room for design development in 
these fields and that Hong Kong needs to do more to groom 
designers by widening their horizons. They also need more 
exposure to regional and international markets through fairs 
and igniting cultural stimuli through design and museum 
exhibitions, as well as giving them the freedom to express 
their creativity. Of course, the most basic grooming is 
through education and that has to start with art classes in 
primary and secondary schools to develop a lively, flexible 
and creative mind. Hong Kong's higher design schools and 
universities produce about 1,000 designers a year. But truly 
great or creative designs involves more than just receiving 
an education or qualification in design - it is the expression 
embodying the vigour and diversity of creativity and the 
depth and breadth of cultural awareness. 

The culture of design, whether inspired by everyday events, 
recasting traditional elements, updating or reinterpreting old 
materials into modern terms, synthesizing East and West 
elements, or creating new forms and solutions, in the end 
brings about change and betterment in life and business. 

'Everything changes; nothing changes' is the new slogan 
of the 150 year-old distinguished French fashion and 
lifestyle House of Hermes, reflecting the fact that core 
values - quality and good design - remain the same. And 
as maverick IBM Chairman Tom Watson said 50 years ago, 
'Good design is good business.' 
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ing many of the world's top organizations-they just don't realize 
they are designers, because they were never trained as such. 

The second implication is that we need a new kind of business 
enterprise. This new world into which we are delving will require 
us to tackle mysteries and develop heuristics -and that entails a 
substantial change in some of the fundamental ways we work. 

Traditional firms will have to start looking more like design shops 
on a number of important dimensions. Whereas traditional firms 
organize around ongoing tasks and permanent assignments, in de
sign shops, work flows around projects with defined terms. The 
source of status in traditional firms is 'managing big budgets and 
large staffs', but in design shops, it derives from building a track 
record of finding solutions to 'wicked problems' -solving tough 
mysteries with elegant solutions. Whereas the style of work in tradi
tional firms involves defined roles and waiting for the perfect answe� 
design firms feature extensive collaboration, 'charettes' (focused 
brainstorming sessions), and constant dialogue with clients. 

When it comes to innovation, businesses have much to learn 
from designers. The philosophy in design shops is, 'let's try it, pro
totype it, and improve it'. Designers learn by doing. The style of 
thinking in traditional firms is largely inductive -proving that some
thing actually operates - and deductive -proving that something 
must be. Design shops add abductive reasoning to the fray-which 
involves suggesting that something may be, and reaching out to it. 
Designers may not be able to prove that something is or must be, but 
they nevertheless reason that it may be, and this style of thinking is 
critical to the creative process. Whereas the dominant attitude in 
traditional firms is to see constraints as the enemy and budgets as 
the drivers of decisions, in design firms, the mindset is 'nothing can't 
be done for sure,' and constraints only increase the excitement level. 

The third implication is that we must change the focus of our 
thinking on design and business. The trends discussed here have 
generated increased interest in design by the business world, but 
it is largely focused on 'the business of design': the traditional 
business world is trying to figure out what designers do, how 
they do it, and how best to manage them. This misses the point 
fundamentally, and it won't save the traditional firm. The focus 
should actually be placed on 'the design of business': We need to 
think much more about designing our businesses to provide ele
gant products and services in the most graceful manner possible. 

Conclusion 
Business people don't need to understand designers better: they 

need to be designers. They need to think and work like designers, 
have attitudes like designers, and learn to evaluate each other as 
designers do. Most companies' top managers will tell you that they 
have spent the bulk of their time over the last decade on improvement. 
Now it's no longer enough to get better; you have to 'get different'. 

The challenge of making the transformation to the Design of 
Business should not be underestimated. The initial goal is to help 
modern managers understand this new business agenda and be
come shapers of contexts, to increase the likelihood that their or
ganizations will thrive in the era of design. 

Reprinted with the permission of the Rotman School of Management, 
University of Toronto. 
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Hong 

Certain designs can be identified by a set of 
visual characteristics with a particular place, 
as in concepts of Italian or Scandinavian 
style. Professor JOHN HESKITT asks: can 
such characteristics be discerned when 
considering design in Hong Kong? 

A
fter visiting the territory regularly, indeed more 
times than I can remember, I have to confess to be
ing completely stumped by efforts to reduce Hong 
Kong to any singular concept such as a style. This 

should not be taken to infer an absence of things that are constant, 
there are indeed many. I could try cobbling together into a con
sistent narrative the many icons lodged in my memory from wan
dering around the territory, such as colourful signs inscribed with 
Chinese characters hanging over streets, stacks of bamboo dim 
sum steamers, crisp, browned Peking ducks hanging in restau
rant windows, the Star Ferry and double-decker trams, and so 
on. Two problems exist, however, with such a scenario. Firstly, 
many of these items are more generally characteristic of Chinese 
culture rather than specific to Hong Kong, and secondly, and most 
important of all, my impressions of Hong Kong ever since my 
first visit in 1982 are of a place in a perpetual state of flux. Every 
time I go back there is always some alteration to the familiar sky
line and streetscapes, new areas of the harbour filled in, new 
buildings, new roads, new restaurants and new people, and in 
that sense, Hong Kong epitomizes design. 

Design can mean many things: from fashion, through 
information and communications, to interiors and product design, 
and many more applications, the results of which are prolifically 
evident in Hong Kong. Underlying all these, however, is a constant 
fact: that design is about change. All designers, whatever their 
discipline, endeavour in their work to create something that is 
new, better, different, more efficient and more pleasing. Without 
change, there is no design, just copying or repetition. Like design, 
Hong Kong is a work in progress. 

There seems to be a cycle in the affairs of industrial societies 
that typifies the emergence of design as change becomes a con-
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scious element of their culture. Industrialization does not occur 
in a vacuum, there is usually a confrontation between a legacy 
of indigenous culture and influences from the outside world. 
The former is apparent in a tendency for old-established items 
that are staples of the culture to be produced by machines, with 
objects like hand-cut bamboo chopsticks replaced by plastic 
mouldings. On this level, everything alters but nothing changes. 
There is also a tendency to copy what has already been pro
duced in other industrial cultures. 

In recent decades, as national design characteristics become 
less relevant in a globalized economy, cities have become a major 
focus of design culture. For some, like London or Tokyo, it is be
cause of their size and cultural dominance as capitals. Others, 
however, possess a unique dynamism and cultural vitality that 
draws in design talent from around the world, which takes off in 
a self-sustaining trajectory-New York, Milan and Barcelona are 
outstanding examples. 

Companies have also been a source of attraction and inspi
ration to design talent, usually as a result of leadership by a 
visionary CEO, who understands the contribution design can 
make to long-term competitiveness on the basis of quality and a 
constant search for new and enhanced value for customers. A 
sense of entrepreneurial freedom is also a powerful source of 
development, especially if it extends to designers, and in partic
ular young ones, who feel the opportunity exists to set up their 
own consultancies or even establish their own manufacturing 
or service companies. 

A further consideration is when societies develop a standard 
of living in which for a majority of people, and especially the young, 
basic needs are met and a margin of disposable income allows dis
cretionary spending on life-style products. This can mean a shift in 



design emphasis from utility, whether things work well, to expres
sion and meaning, in how people construct their identity. 

Another factor is much more intangible, and has to do with 
people's sense of themselves, where they live and what values their 
society embodies. Until 1997, Hong Kong was a colony and in many 
ways that status was reflected in the dominance of British culture, 
resulting in uncertainty and a lack of confidence about their own 
identity on the part of many people in the city. For the majority of 
Hong Kong people, the hand-over has been a step of great signifi
cance in affinning their Chinese identity. As the euphoria of the 
event subsided and it became accepted as a fact, however, there 
has also been a growing realization that just as China itself has 
many regional variations and characteristics, so too does Hong 
Kong, and there is an awakening to the many nuances of what this 
particular identity might be. 

Whether Hong Kong will blossom to a point where it becomes 
one of the great design cities of the world is, of course, something 
that only time can reveal. Prophecy is easy in immediate terms but 
always fraught with difficulty in the long haul. Yet in all the years I 
have known Hong Kong and come to think of it as a second home, 
I cannot recall a time of such ferment and potential as exists at 
present. At all levels, of government, business and education, and 
among the population as a whole, design is coming to assume great
er significance and importance. If design is, as I believe, about 
change and improvement, where this possibility of change becomes 
embedded, there is hope for the future. m 

John Heskett is a Professor of Design at the Illinois Institute of Technology's 
Institute of Design, and author of numerous books, articles, and reviews. 
Abridged from Designed in Hong Kong. Visit Bulletin Online, 
www.chamber.org.hk/bulletin, for the full text. 

Hong Kong Design Centre 

esi§n is everywhere, from the clothes that we wear to 
the technologies that we use to the homes that we live 

in. Design is also a major component of business activities, 
from the concept of initial designs to the choice of machinery 
and manufacturing process, to packaging, sales and pricing 
strategies. 

Business people who understand the implications that 
design plays in their companies' operations have an 
advantage over their competitors. As the CEO of every 
successful organization in the world will tell you, design is 
not art but a professional business f)rocess that develops 
overall solutions by bringing the best benefit to our daily 
lives. Unfortunately, the latter is often neglected by the 
business community. 

The government has spearheaded a number of 
initiatives to promote the development of Hong Kong's 
design industry as a vital part of the economy. In 2002, it 
established the Hong Kong Design Centre (HKDC) with _ 
HK$250 million in funding to support the local design 
industry's long-term development. The HKDC works with the 
government and business partners and associations to 
promote design as a strategic, value-adding component in 
business. For more details on how your business can 
benefit from design, visit www.hkdesigncentre.org/ 
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Cultural Origins 

ritish-trained architect Douglas Young founded GOD, a 

contemporary furniture, homeware as well as a lifestyle 

shop, together with partner Benjamin Lau In 1996. The 

majority of the merchandise is self-branded and designed 

in-house by a multi-disciplinary design team led by Young. 

The company's long-term vision is to build a Hong Kong 

brand that is both forward looking and proud to display its 

cultural origins, says Mr Young. To date, GOD has stores in 

Causeway Bay, Tsimshatsui, Central and a Harbour City. 

Besides wholesaling products around the world, Mr Young 

says he also has plans to open individual shops in Asia. 
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Future Business Trends 

esigR and innovation are likely to become increasingly 

important in a world which is characterised by: 
• Consumers becoming more and more sophisticated -

functionality alone is not sufficient.
• Changing demographics resulting in an ageing population.
• An increased need for differentiation - companies

offering 'me-too' products and services will not survive in

the medium or long-term.
• Increased competition on a global basis - a balance

needs to be found between maximising economies of

scale and responding to local differences in taste and

needs. Careful design of products and services can help

to maximise standardised and shared parts while

ensuring that local or regional adaptations can be

undertaken with minimum efforts.
• An increased demand for user-friendly products, even

for highly innovative products. In the past it seems to

have been acceptable that new-to-the-world products

required an educated and technically versed user, or a

user who was happy to read through a lengthy

instruction manual. Nowadays the majority of potential

users place greater emphasis on ease of use, and

demand products that are more intuitive.
• An increased demand for products that take into account

the impact on the environment.

All these trends open up opportunities for new markets

and innovation, and pose challenges that can best be 

addressed through the systematic application of design . 
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How Long Can Thi_s Last? 
East Asia has been enjoying a stellar spurt of growth recently, but as the U.S. and Mainland 
economies slow down, the good times are not expected to last much longer, writes DAVID O'REAR 

S
ince January, two-way trade in East 
Asia has been growing at a blistering 
25 percent year-on-year, half again 

as fast as in the first eight months of 2003. 
The first chart shows the strong correlation 
between world trade and global economic 
growth, and last year's powerful results. 
This year, global growth may top 5 percent, 
and the driving forces are low interest rates 
and booming trade. 

What is unusual about this strong 
performance is the lack of a corresponding 
rise in real U.S. interest rates. Typically, 
Federal Reserve Board interest rates will 
increase faster than inflation when global 
growth is strong (see second chart). Yet, in 
the past two years real rates have been held 
very low. Low interest rates stimulate a 
variety of areas, from property to equities 
and trade. Rising rates will increase 
mortgage repayments and dampen 
consumer spending on other purchases. 

Other signs are also pointing to a 
slowdown in 2005. In the U.S., job creation 

East Asian Trade (2004 Year-to-date*) 

•n•• (2004 ���*>

is far below trend for this point in the 
economic cycle. Business lending by 
commercial banks has contracted year-on
year for a record 38 straight months. The 
massive fiscal and current-account deficits 
portend poor prospects for the value of the 
U.S. dollar. 

The second engine of growth 
When the U.S. has a good year, the 

world has a much easier time. However, a 
new factor has come into play in recent 
years: China's appetite for imports. Last 
year, China surpassed Ja pan as the largest 
importer in Asia and this year is likely to 
be the top exporter as well. That's a primary 
reason why every economy in East Asia, 
save the Philippines, is recording double
digit growth in trade: China is driving other 
countries' economies. 

China's role in global growth is 
surging, despite its modest 4 percent share 
of the world economy. Utilized foreign 
investment is up 21 percent in the first three 

-� 
T Exports $ bn Imports $ bn 2-Way Trade $ bn
! (% rise y-o-y) (% rise y-o-y) (% rise y-o-y)

, I trio (10U.1WJ nto {10m1u�tl nttr:□i� {1oiH.1trr) 
;,---��o JHi , mittlx) (% Mi , m1tttl) (% tt� · mtfl:tt1) 

=China ��i_1gJ+35J� $412.3 (+38.2%) $828.6 (+36.7%) 
Hong Kong�;:tl ! $165.2 (+15.9%) · $175.8 (+19.2%) $341.0 (+17.6%) l
Indonesia ED� 111 $43.1 (+5.8%) $9.1 (+36.5%) $72.2 (+16.3%) 
Japan 8� $360.5 (+19.8%) $299.1 (+17.5%) 1 $659.7 (+18.8%) 
Korea�� $186.4 (+37.7%) $162.6 (+27.9%) $349.0 (+33.0%) 
"'Malaysia �*lffi2 $80.6 (+26.7%) $67.3 (+31.6%) $147.9 (+28.9%) , 
Philippinesirntl'. ""=$25.6-.. (+11.1%) $27.0 (+8.3%) $52.5 (%9.7%) 
Singapore�1.J□� $131.1 (+25.5%) $119.5 (+28.9%) $250.6 (+27.1%) 
Taiwan�� $128.3 (+24.3%) $121.9 (+34.3%) · $250.3 (+29.0%) 
Thailand �Ii 1 $62.2 (+21.5%) $62.0 (+29.7%) $124.2 (+25.4%) 
ASEAN-5 JlU�J.i� $326.3 (+20.8%) · $288.5 (+26.0%) $614.8 (+23.2%) . 

=East Asia *2 . $770.3 _(+23.9%) $716.3 (+26.0%) $1,486.6 (+24.9%) 
,US A�� $528.1 (+12.9%) $954.6 (+14.3%) $1,482.7 (+13.8%) 
, * Singapore, Taiwan. Korea and China are January-September; the remainder are January-August 
��m�-&�-M�����1�9R·�#�1�8R 
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quarters of the year, and likely to reach 
US$60 billion. Investment and exports fuel 
imports, which have risen nearly 35 percent 
over the past two years. According to the 
World Trade �Organization, China 
contributed 2.1 percent of the growth in 
global imports in 1994-98, as compared to 
the States' 19.1 percent share of the rise. 
China's share rose to 13.4 percent in 1999-
2003, while that of the U.S. remained 
constant, at 19.2 percent. 

While the renminbi and Hong Kong 
dollar pegs to the U.S. dollar should keep 
interest rates linked to American levels, 
there has been divergence lately. The rise 
in U.S. rates has brought PRC rates back 
to trend, but Hong Kong has yet to follow. 
As the spread between U.S. and Hong 
Kong rates widens, capital will flow out 
of the Hong Kong dollar, pushing up 
interbank rates at a time when global 
demand - and particularly that of our 
major trading partners - is slowing. 

The two driving forces in Hong Kong' s 
trade this year are electrical machinery and 
parts and telecommunications and audio/ 
visual equipment. Each grew at better than 
30 percent year-on-year in the first eight 
months, and together are worth about 53 
percent of the rise in total re-exports. By 
destination, two-way trade with the rest of 
China accounts for 45 percent of the growth 
in trade this year. 

As capital investment and consumer 
demand in the U.S. wane, and investment 
in China slows, the flow of goods through 
Hong Kong will taper off. China's two-way 
trade with the world is likely to slow to the 
low double digits next year, possibly even 
down to the single digits. That will directly 
affect Hong Kong' s trade flows, and knock 
on to jobs and local consumption. 2005 is 
not going to be a good year. [;) 

David O'Rear is the Chamber's Chief 
Economist. He can be reached at 
david@chamber.org.hk 
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Trends I�'tlffl 

Overall +1.6%

Central +0.5%

Wanchai / Causeway Bay +2.1%

Hong Kong East +4.2%

Tsimshatsui +3.9%

Source: Jones Lang LaSalle 

Hong Kong Physique 
Andy Lau has the ideal male physique 

in Hong Kong, while ex-model and now 
actor Joe Ma comes in second, according to 
a study by ACNielsen. For the female 
figure, Michelle Reis and Kelly Chen have 
the best bods, taking 9% and 8% 
respectively of admirers' votes. A surprise 
finding of the survey of the one thousand 
15- to 54-year-olds polled said their spouse
had the ideal physique, with 5% of women 
saying their husband top the list of Hong 
Kong beef-cake. Some 12% of husbands 
voted for their spouse as having the ideal 
body, easily beating Michelle Reis (9%) and 
Kelly Chen (8% ). Iii 

+14.9%

+14.9%

+16.4%

+15.3%

+15.2%

Vacancy rate 

(October 2004) 

9.0% 

8.6% 

7.8% 

12.7% 

5.1% 

Brand 

Hong Kong 
Top Online Shopping Sites 

Quarter ending August 2004 

Smoke-free Hong Kong? 
The government is 

planning to introduce 
legislative amendments to 
ban smoking in all indoor 
workplaces, food premises 
and bars in Hong Kong based 
on the adoption of the 
international "Framework 
Convention on Tobacco 
Control" and strong local 
demand for tighter tobacco 
control. According to World 
Health Organisation figures, 
tobacco related illnesses 
claimed a life every ten 
seconds around the world. In 
Hong Kong, 16 deaths are due 
to tobacco related illnesses 
daily. Smoking prevalence in 
Hong Kong had stayed at a 
relatively low level of around 
15% of the population but 
smoking still kills about 
6,000 people a year here. El 

Visit Bulletin Online for the full reports of stories: www.chamber.org.hk/bulletin 
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Racing Fixtures 2004/2005 Season 
(available for Shatin Races only) 

2004 

Sun 17 Oct Sat 30 Oct 

Sat 6 Nov Wed* 10 Nov 

Sun 14 Nov Sun 21 Nov 

Sun 28 Nov 

Wed* 1 Dec Sun 12 Dec 

Sat 18 Dec Sun 26 Dec 

2005 

Sat 1 Jan Sat 8 Jan 

Sun 16 Jan Sun 23 Jan 

Wed* 26 Jan Sun 30 Jan 

Sat 5 Feb Fri 11 Feb 

Sun 20 Feb Sun 27 Feb 

Sat 5 Mar Sun 13 Mar 

Wed* 16 Mar Sat 19 Mar 

Sat 26 Mar 

Sun 3 Apr Sat 9 Apr 

Wed* 13 Apr Sun 24 Apr 

Sun 1 May Wed* 4 May 

Sat 7 May Sat 14 May 

Sat 21 May Sun 29 May 

Wed* 1 Jun Sun 5 Jun 

Sun 12 Jun Sat 18 Jun 

Sun 26 Jun 

* Night Races 

Shatin 
Grandstand I 

VIP Box D509 5/F 

For booking forms or further information, please call 

••�u����a�•�·�••

2823 1205 or 2823 1246 

Admission, Buffet & Drinks Race Badge 

JfflmAti, §IlJJ�&�X�4Ht /���4�Jt 

General Race Day 
$350 

-JNJE,� a $60 

17/10/04, 1/1/05, 11/2/05, 
Buy Five get One Free 

13/3/05, 24/4/05, 26/6/05 
$400 ffel'.n�-

12/12/04 $450 $100 

Complimentary coupons are not valid during the following race days 
Ji,< F f3 Jtjj 1¥ JtJ Jt!ff ft$ lfUi 
17/10/04, 12/12/04, 1/1/05, 11/2/05, 13/3/05, 24/4/05, 26/6/05 
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China Economic Update ql¥�JB!� 

China Opens Investment Gate 
Relaxed investment regulations for Mainland enterprises 'going global' will add fuel to 
Hong Kong's economy, writes RUBY ZHU 

C
hina's Ministry of Commerce 
announced that it has simplified 
procedures for Mainland enterprises 

to invest in Hong Kong and Macau, 
effective September 1. Mainland companies 
now only need to seek approval from local 
bureaux of commerce - except for Central 
Government-owned firms and investment 
holding companies - and the entire process 
should take no more than 15 days. This so
called "free investment scheme for 
Mainland enterprises" (the scheme) is 
expected to boost Hong Kong' s economy 
in much the same way as the "Individual 
Travellers' Scheme." 

The new policy, which forms part of 
CEPA, is a win-win initiative that will allow 

more Mainland enterprises to "go out," as 
well as help Hong Kong attract more 
investment from north of the border. The 
scheme will also reinforce Hong Kong' s 
role as the bridge between the Mainland 
and the rest of the world. 

Streamlined procedures 
Prior to the scheme, Mainland 

enterprises wishing to invest overseas 
needed to obtain approval from the 
Ministry of Commerce through local 
authorities, which could take anywhere 
from six months to two years. The long 
approval process weakened Mainland 
companies' competitiveness in an ever
changing market. 

Capital controls in the Mainland have 
long required that all non-trade remittance 
must be approved by the State Adminis
tration of Foreign Exchange. However, the 
bureau only allowed enterprises to ex
change money upon receiving approval 
from the Ministry of Commerce. The ap
proval procedures were necessary before 
the complete relaxation of control on capi
tal accounts. As provincial offices of com
merce now look more positively towards 
companies "going-out," bureaucracy will 
no longer be an obstacle. 

Invest in Hong Kong? 
It is difficult to predict how much 

capital will flow into Hong Kong under 

IitlJHtl 2004 � 11 J=l G, 
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One for 
Your Shelf 

Dutchman Joop Litmaath stepped 
off the plane at Kai Tak Airport on 
April 1, 1963, with his mind still 
buzzing from the incredible runway 
approach after the 24-hour 
inaugural flight from Amsterdam. 
This was his first posting outside of 
Europe, the mysterious Far East ... 
what an adventure ... 

"Far East of Amsterdam" is not 
your typical autobiography. 
Mr Litmaath weaves the tale of his 
life in Hong Kong as a privileged 
observer, yet also of a man who 
loves nothing better than to take 
up a challenge. Readers will laugh 
with him as he relives hilarious 
incidents he encountered, and feel 
saddened by the challenges he has 
had to overcome. 

Driven by the spirit of adventure 
and a passionate zeal to succeed, 
Mr Litmaath has quietly become 
one of Hong Kong's most successful 
SME entrepreneurs. He has been an 
active member of the Chamber for 
35 years and has championed the 
cause of SM Es. In 1991, he became 
the first "little company," as he says, 
to be elected to the General 
Committee. 

"Far East of Amsterdam" is 
available through the Chamber at a 
special price of HK$80 per copy. 

Order your 
copy now 
while 
stocks last. 
Call Wendy 
Kwok at 
28231253. 
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the scheme. At the end of 2003, among the 
3,439 Mainland enterprises investing 
overseas, 21 percent had invested inHong 
Kong. However, the majority of the 140 
Mainland enterprises with regional 
headquarters or branch offices in Hong 
Kong are state-owned enterprises. 
Although private enterprises are an 
impor tant force in the Mainland's 
economy- contributing 40 percent of the 
country's economy, private enterprises 
account for just 1.5 percent of the country's 
overseas investments. Therefore, the 
scheme is expected to attract private 
enterprises - especially PRD or YRD 
enterprises - to invest in Hong Kong. 

Mainland firms are expected to invest 
in Hong Kong's trade and distribution 
businesses. In fact, among the 3,500 foreign 
companies with regional headquarters or 
branch offices in Hong Kong, about half are 
engaged in trade and distribution 
businesses. As China's total trade is expected 
to exceed US$1 trillion this year, Mainland 
trading companies are growing in number 
and scale. Hong Kong' s free exchange of 
currency, uninhibited information flows, 
and developed global networks are very 
attractive to Mainland companies. However, 
Mainland enterprises are very concerned 
about Hong Kong' s labour and land costs 
as prices start to rise again. 

Despite this, large manufacturers are 
keen to set up headquarters here to leverage 
Hong Kong' s management and sales 
network expertise. Using Hong Kong as a 
shop front for sales and the PRD as a 
manufacturing base, Mainland enterprises 
can enhance their management and develop 
overseas markets. 

In the Mainland, many sizeable 
manufacturing companies like Changhong, 
Haier, Kelon are looking to relocate their 
headquarters to major cities in pursuit of 
better financing, management and sales 
support. Large manufacturers in the PRO 
are eager to set up headquarters in Hong 
Kong, while others, like Kelon, Huawei and 
Zhongxing, have already established 
footholds in Hong Kong. 

Benefiting the whole economy 
As Hong Kong' s company registration 

procedures are far simpler than in the 
Mainland, many enterprises will invest 
here by setting up a registered company. 

Alternatively, some may acquire a Hong 
Kong company to gain a quick foothold. 
From employment to taxation, Hong Kong 
stands to benefit from Mainland investors 
in many ways. Intermediary services like 
real estate agencies, accountants and 
lawyers, will be the first to benefit. Demand 
for banking, advertising, public relations, 
consultation and logistics services will also 
increase once Mainland companies' opera
tions are up and running. 

To serve Mainland enterprises, local 
firms must undlrstand their needs. Hong 
Kong is the first stop for most Mainland 
companies "going global," yet many of 
them know little about our accounting and 
legal systems. They may have greater 
needs than local firms, but if Hong Kong 
firms can provide them with the services 
they require, they will probably become 
loyal clients. 

Besides making it easier for Mainland 
firms to invest in Hong Kong and Macau, 
the scheme also applies to 135 countries 
around the world, signifying that the coun
try is opening up. As the Mainland's ex
change reserves exceeded US$500 billion at 
the last count, the central bank needs to 
mobilise huge amounts of RMB thus creat
ing money supply pressure. Relaxation on 
overseas investment is one way around this. 

However, based on the Mainland's 
history of overseas investments, Hong Kong 
might not be greatly impacted, because the 
major of investments are primarily energy
related, or for manufacturers to cope with 
anti-dumping measures. 

While the benefits that the scheme will 
bring are likened to the Individual 
Travellers' Scheme, Mainland companies 
investing in Hong Kong are, of course, 
unlike Mainlanders who come here to 
shop. Mainland companies will carefully 
study the advantages, compare costs and 
predict profits before making a move. The 
scheme is unlikely to attract an immediate 
flood of Mainland companies to Hong 
Kong, even though Hong Kong is far more 
attractive to Mainland companies than 
other Asian cities. However, over the long 
term, the scheme will help reinforce Hong 
Kong' s position as the region's trade, 
financial and logistics hub. m

Ruby Zhu is the Chamber's China Economist. 
She can be reached at ruby@chamber.org.hk 
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Daunting Challenges Ahead for China' 
Since China is the low cost producer in many areas, it can 
often continue to grow even when others get squeezed. 
More importantly, the process of institutional globalisation 
makes it resilient, writes WILLIAM OVERHOLT 

C
hina's economy has demonstrated 
extraordinary resilience in the face of 
a global economic slowdown 

combined with the SARS tragedy and the 
stresses of WTO entry. This resilience 
results from the successful shift to domes
tic-led growth prior to the global slowdown 
and from rising productivity caused by 
economic reform, rising competition, a 
highly entrepreneurial economic structure, 
and high levels of foreign direct investment. 
Overall, the success results from a disci
plined and politically courageous process 
of reform and opening. 

Each phase of Chinese growth and 
reform presents new challenges. The 
challenge of the initial phase was to open 
the economy to trade, to revive farm 
produ�tivity through an orderly 
transition to family farms, and to move 
toward market prices. In the early 1990s 
the principal challenge was to overcome 
inflation. In the later 1990s the principal 
challenge was to get state-owned 
enterprise (SOE) inefficiency and losses 
under control. Failure to cope with any of 
these challenges would have been fatal to 
China's economic miracle. So far, each 
challenge has been successfully 
surmounted. Along the way, major 
successes have been registered. Growth 
has been high. Poverty has fallen sharply. 
Trade has grown rapidly. Foreign direct 
investment has exceeded all expectations. 
A dynamic private sector has emerged as 
a major contributor to growth. 

Daunting Challenges Ahead 
As in the past, China's successes are 

being achieved by reforms that overcome 
severe challenges. The challenges for 
China's new leaders are as daunting as 
those faced by their predecessors. 

One immediate challenge is a 
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combination of foreign pressures and 
domestic problems created by the 
currency. The G-7 is bringing pressure 'on 
China to revalue its currency. In America's 
Mid-West and South, Japan's Kansai, and 
Europe's Po Valley, the politics of this 
issue has become feverish. These foreign 
pressures are largely based on bad 
economics. While Japan's deflation is 
caused overwhelmingly by domestic 
banking problems and industrial over
capacity, it is more convenient for 
Japanese political leaders to blame China 
for their deflation than to undertake the 
politically painful banking reforms and 
corporate closures that would allow banks 
to lend freely and companies to price their 
goods profitably. At most 0.1 to 0.2 
percentage points out of Japan's estimated 
3.5% deflation could conceivably be 
caused by China. While an RMB 
revaluation would do little to increase U.S. 
jobs, it is easier with an election looming in 
2004 to blame China than to request union 
and corporate patience in the face of the 
inevitably slow recovery from bubble 
over-capacity and from the inexorable 
consequences of productivity that grows 
much faster than GDP. While the Euro has 
not yet rebounded to the level that 
European leaders declared desirable 
several years ago ($1.17), it is much easier 
to blame China than to increase resource 
mobility and to admit errors in the charter 
of a central bank that, through excessively 
high interest rates, is depressing growth 
and creating inappropriately strong 
incentives for investment in euros. 

Having said that, China has a 
problem. As a result of massive purchases 
of dollars to stabilise the currency, the 
money supply is expanding excessively 
and the economy is blinking warning 
lights. First quarter 2003 GDP growth of 

9.9% constituted overheating, and that 
overheating would have become serious 
had not SARS intervened. By June, 
foreign exchange reserves had reached 
$346.5 billion dollars and M2 money 
supply was growing at a 20.8% annual 
rate (monthly figure, year on year), which 
is only consistent with economic stability 
if the real econoity is growing around 
15%. New loans in the first half of 2003 
(1.78 trillion RMB) were nearly as large 
as new loans for all of 2002 (1.85 trillion 
RMB). Normally, such growth of money 
supply would create a threat of inflation, 
but in an economy where over-capacity 
is prevalent, the prices of goods are 
unlikely to inflate. 

Instead the surplus money is feeding 
into such things as bank loans for fixed 
asset investment, which could lead to an 
explosion of non-performing loans, and 
into property, which could lead to a 
classic Asian property bubble. In fact, 
signs of such a bubble are already 
apparent in Shanghai, where property 
prices rose 15% in 2002 and 18% in the 
first seven months of 2003. Such bubbles 
eventually pop, and when they do 
economic miracles can suddenly end; 
that is what happened in Bangkok, 
Tokyo, Taipei, and Hong Kong. It would 
be catastrophic if China followed a 
similar path. In the past, Beijing has 
suffered sale price declines of 75% and 
Shanghai has suffered rental price 
declines of 84 %, but as the percentage of 
the population who own houses 
becomes high the social and economic 
costs of such busts become severe. 

To avoid such bubbles, China must 
either revalue its currency, allow large 
capital outflows, encourage a large flow 
of imports in order to run a large current 
account deficit, or use some combination 
of reserve requirements and higher 
interest rates to tighten monetary policy. 
China must choose some combination of 
these that fits its own national interests, 
but it must choose. Otherwise the Tokyo
Taipei crisis of 1990 and the Bangkok
Seoul-Jakarta crisis of 1997 -1998 will be 
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followed several years from now by the 
Beijing-Shanghai crisis of 2005, 2006 or 
2007. For the other Asian miracle 
economies, such a bust has caused the 
end of the miracle and engendered a 
period of political weakness. 

The bubble risk is tightly connected 
to another of China's increasingly urgent 
challenges, namely the banking system. 
While official statistics calculate non
performing loans ( excluding those 
transferred to asset management 
companies or AM Cs) at about one
quarter of GDP, the IMF estimates them 
(including those transferred to AMCs 
but not yet resolved) at between one 
quarter and three quarters of GDP; the 
lower end of the IMF estimate is 
included only to be diplomatic. If 
bubbles are forming, and if a whole 
range of new steel mills, car factories, 
and property developments go sour 
several years. Hence, the banking 
squeeze could become unmanageable. 

Just as serious, China's economic 
growth now depends on successful 
financing of small, medium and private 
enterprises that the big state banks don't 
know how to fund. Moreover, banks' 
inability to enforce legal judgements on 
debtors who do not pay means that even 

highly skilled new banks cannot 
prudently lend to companies that do not 
have government backing. So the system 
is unable to perform the basic function of 
any market-oriented financial system, 
namely to allocate resources to their 
most productive uses. In this respect it is 
discouraging that the corporate bond 
market is shrinking; it cannot compete 
with banks that have vast resources to 
lend despite their problems. 

State enterprise reform has hitherto 
taken priority over financial reform, on 
the reasonable argument that the banks 
cannot be fully reformed until their 
principal customers, the state enterprises 
(SO Es), have been reformed. While that 
decision on priorities has been defensible, 
a great deal of progress has now been 
made on SOE reform and the banking 
problem is becoming both a formidable 
threat to government finances and a 
formidable barrier to the financing of the 
companies that provide China's growth. 

Coface 
Your partner for export trade 

Future historians writing about the 
ti 

accomplishments of China's new leaders 
are likely to focus heavily one of two 
stories. (A) The new leaders of 2003 
implemented revolutionary reforms of 
the banking system and far-reaching 
supportive improvements of the legal 
process, while taking decisive measures 
to avoid the emergence of financial 
bubbles. Their decisiveness avoided a 
banking meltdown and enabled the 
nation's resources to be allocated much 
more efficiently. That carried the Chinese 
economy to a whole new level of growth 
and development, and it created the vast 
number of jobs needed for social stability. 
Or (B) The new leaders of 2003 continued 
very gradual banking reforms and 
mistook the emergence of bubbles as 
evidence of rapid economic progress; in 
this way they followed the errors of 
Japanese, Thai and Korean leaders and 
endangered China's future economic 
progress and political stability. 

::■ Credit iasurance 

coface rJ»
Founded in 1946, Coface is a world leader of credit insurance and credit management services. 

Coface has a presence in 91 countries and is rated AA by Fitch and Aa3 by Moody's. 

::
■ Business credit report

::■ Debt collection services-, 

::
■ @rating Line---• 

Enquiry: 2 585 9188 
8/F Sunning Plaza, 10 Hysan Avenue, Causeway Bay, Hong Kong 

Website: www.coface.com.hk E-mail : coface@coface.com.hk 
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The South Korean banking 
transformation since 1998 may be a 
useful model for China. The South 
Korean and Chinese banking and 
corporate systems shared many 
characteristics. China chose to give 
priority to enterprise reform over 
banking reform, South Korea to banking 
reform over enterprise reform. The two 
countries have many lessons to share. 

China: a Man Chased by 
a Tiger 

China is like i man being chased by 
a tiger. It is very impressive that he runs 
faster than virtually anyone else in 
world history; it is also impressive how 
big the tiger is. The West's literature on 
China is divided into two parts: one 
about how fast the man runs, 
emphasising all the growth rates, the 
other about the tiger, emphasising the 
banking, unemployment, inequality, and 
political problems. Any real 
understanding, however, must include 
both the man and the tiger. 

Most other countries facing such a 
big tiger would get eaten. Indonesia, the 
Philippines, Argentina, and many others 
have been eaten by far smaller tigers. 
What distinguishes China is both 
economic and political. It has chosen a 
process of gradual reform and opening 
that has proved economically successful 
in several Asian countries. And for 24 
years it has demonstrated an ability to 
form a workable leadership consensus 
regarding the most important problems, 
to implement solutions in the face of 
enormous political and social stress, and 
to overcome the stress by delivering 
large benefits to most of the Chinese 
people. Effective politics has been the 
key to good economics. This year China 
has new leaders. How fast they can pull 
China ahead is about to be tested by new 
bubble, banking, and budget tigers. 11) 

Dr Overholt is the Asia Policy Chair, 
Center for Asia Pacific Policy, RAND Corp. 
The opinions expressed are those of the 
author and should not be interpreted as 
representing those of RAND. Abridged 
from Harvard China Review. To read the 
entire feature, visit Bulletin Online, 
www.chamber.org.hklbulletin 
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CCRA Launched 
SMEs will soon have their financial data uploaded onto Hong Kong's Commercial Credit 
Reference Agency (CCRA) database. ARTHUR YUEN explains how the system will work 

W
e often hear companies complaining about how tough 
it is to borrow from banks in Hong Kong. This is 
especially true for the small and medium-sized 

enterprises (SMEs) which tend to have difficulties in providing 
proof for their credit standing. Banks, on the other hand, find it 
hard to assess the creditworthiness of their potential corporate 
customers and often have to resort to securing their lending on 
collateral. The Commercial Credit Reference Agency (CCRA), 
soon to be established in Hong Kong, will to some extent 
address this problem. 

Why establish a CCRA in Hong Kong? 
A CCRA is an agency that gathers information about the 

indebtedness and credit history of commercial entities and 
makes it available to lending institutions. There is no shortage of 
these agencies in leading financial centres, such as the U.S. and 
the U.K. In recent years, many Asian countries have also 
established their own CCRA. 

In Hong Kong, credit reference agencies that collate 
corporate credit information have actually existed for quite 
some time. However, as the supply of information to these 
agencies is voluntary, concerns about data confidentiality have 
made it extremely difficult for them to build a database that is 
comprehensive and dependable enough for banks to make 
credit assessment. Before the Asian financial crisis, banks in 
Hong Kong tended to look at the problem from their own 
perspective. Given the competition among banks, the idea of 
sharing customers' information with competitors 
understandably did not sound all that appealing to them. 

Such mentality only started to change towards the end of 
the last decade. To some extent, the change was catalysed by 
the Asian financial crisis, which prompted banks and other 
financial institutions to reassess the importance of credit risk 
management to their lending business. • 

As part of the Policy Response to the Banking Sector 
Consultancy Study, the Hong Kong Monetary Authority 
(HKMA) examined the idea of establishing a CCRA. The 
findings of the study suggested that there was merit to impose 
an appropriate degree of compulsion on authorized institutions 
(Ais) to disclose their customers' information to the CCRA, so 
long as the confidentiality of information could be safeguarded. 
A proposal to set up a CCRA was then released for public 
consultation in the summer of 2000. It attracted over 30 written 
responses from the banking industry, the business sector and 
relevant public organisations. 

The results of the consultation showed that there was 
general agreement that the CCRA scheme would: 
• promote corporate transparency, especially that of the SMEs;
• strengthen Ais' credit risk management and thus enhance

banking stability; and
• increase Ais' willingness to lend to SMEs and reduce their

reliance on collateral.
In view of the wide support, the HKMA convened in

early 2001 a cross-industry working group comprising 
representatives from the banking and corporate sectors as 
well as relevant public organisations to take the initiative 
forward. The idea immediately attracted the attention of the 
Legislative Council which passed a Motion in April 2001 



requesting the administration to expedite the establishment 
of the CCRA. The working group then decided on the broad 
framework and key parameters of the scheme. In particular, 
it recommended a non-statutory approach to establishment, 
given that it would be much simpler, quicker and less costly 
compared to the legislative approach. With that deliberation, 
the CCRA quickly took shape. 

Key features of Hong Kong's CCRA scheme 
In May 2002, the Hong Kong Association of Banks and the 

DTC Association jointly formed an Industry Working Group, 
with participation from the HKMA, to work out the detailed 
arrangements for the establishment of a CCRA. Since then, the 
group has developed a set of recommendations on how the 
CCRA scheme should be structured. A summary of these 
recommendations is set out below: 

A non-statutory scheme 
The CCRA being established in Hong Kong will be a non

statutory scheme, which is more flexible and thus more 
responsive to the changing needs of the banking sector. 

Coverage 
The CCRA will cover only the SME customers of Ais. For 

the purposes of the scheme, an SME will be defined as an 
unlisted company with an annual turnover not exceeding 
HK$50 million. In order to expedite the implementation 
process, sole proprietors and partnerships will not be covered 
at the initial stage. 

Comprehensive participation 
Although participation is not mandated by legislation, 

the HKMA still expects all Ais involved in SME lending to 
participate in the CCRA scheme. This will not only 
benefit the Ais themselves, but is also important to ensure 
the comprehensiveness and hence the usefulness of the 
CCRA database. 

Scope of data to be reported and shared 
• Both positive and negative credit information will be

collected by the CCRA. The former will include the limits of
the credit facilities granted by Ais to the SME and the extent
to which the facilities are supported by collateral. As

Continued on page 48 » 
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» Continued from page 45

regards the latter, Ais should report the amount of facilities 
that are overdue for more than 60 days and the amount of 
loans that have been written off. 

• The CCRA will collect data only from its start-up date
onwards. Default data of past facilities or overdue
payments of current facilities that have been subsequently
settled will not be reported. Moreover, information such as
the assets of the company and the personal wealth of the
company's shareholders will not be covered.

• The information contained in the CCRA will be updated by
Ais on a monthly basis and will be retained by the CCRA
for five years from the date of full repayment of that
particular facility.

Customer consent 
Ais should seek SME customers' consent before disclosing 

their credit data to the CCRA. An SME may revoke its consent 
by giving the AI concerned 90 days' prior notice in writing. In 
such a situation, the AI should report the revocation to the 
CCRA as soon as practicable and stop reporting the credit data 
of that SME to the CCRA after the 90-day period. 

Data protection 
• Ais are required to observe a set of data protection rules

issued by the HK.MA in the form of a statutory guideline
under the Banking Ordinance. The rules specify that Ais can
access the CCRA database only in relation to the grant,
review or renewal of an SME's credit facilities. They should

� THE BULLETIN NOVEMBER 2004 

not access the database for other purposes such as marketing. 
The guideline also requires Ais to maintain adequate systems 
of control to properly protect the data of their SME customers. 

• Moreover, the data protection rules require Ais to use only
the service of a CCRA that has taken appropriate steps to
safeguard the security and accuracy of the data it holds,
and to respond to an access or correction request by an
SME promptly.

What are the more recent developments? 
With the design of the proposed scheme finalised, the 

project of establishing a CCRA in Hong Kong has entered the 
implementation phase. In August 2003, the IWG appointed 
Dun & Bradstreet (HK) Ltd (D&B) to optrate the CCRA. In 
collaboration with D&B, the Industry Working Group has now 
finalised the operational details, including the systems and 
reporting requirements, of the scheme. Over the past few 
months, Ais have been amending their systems to meet these 
requirements for data submission to the CCRA. 

Following several months of rigorous testing, the 
CCRA database is now ready for data uploading. At the 
time of finalising this article, Ais had started submitting 
data to the CCRA. We are confident that the CCRA will 
bring about significant benefits to the SME sector and further 
strengthen the financial infrastructure of the Hong Kong 
banking system. 111 

Arthur Yuen is Executive Director (Banking Development) at the 
Hong Kong Monetary Authority. 
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Prof Poon says the government must invest 
more in efforts to reduce the overall amount 
of rubbish that Hong Kong produces. 
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Bury or Burn? 

F 
irst the good news: Hong Kong' s re
cycling rate last year increased by 
5 percent over 2002's figures. The 

bad news: because we think we can recycle 
more refuse, we produced 8 percent more 
rubbish last year than in 2002, says Prof 
Poon Chi-Sun of Polytechnic University. 
As a result, the estimated 7 to 10 years re
maining until our landfills are overflow
ing may be on the optimistic side. 

A possible solution to this is thermal 
waste treatment. Waste incinerators are 
now far more efficient than in the past, and 
will reduce the quantity of municipal solid 
waste being dumped into our landfills daily 
by as much as 95 percent, he says. Regard
less of the means of waste disposal, Prof 
Poon says the government must invest 
more in efforts to reduce the overall amount 
of rubbish that Hong Kong produces. 

"The government is doing very well 
using tax to collect and dispose of refuse, 
and run the landfills in which it is buried," 
he told members at the Chamber's Octo
ber 18 roundtable luncheon. "But it needs 
to come up with a policy to reduce the 
amount of waste we produce to better 
handle our resources." 

James Tam, Director & General Man
ager of Swire SITA Waste Services, also 
speaking at the luncheon, agrees that more 

'We need a long-term, sustainable policy that 
will address how we can reduce the amount 
of waste we produce," says Mr Tam. 

�tj;!;j��� : r1z:�fffj�-��� , t4�PJ 
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needs to be done to curb the amount of 
refuse produced. However, he pointed out 
that waste disposal policies require long
term planning, but are usually driven by 
short-term political agendas. 

"Incinerators are very expensive to build 
and to run, and you also have the problem 
of 'not in my back yard' syndrome," he says. 

But even if we were to plan building a 
burner now, it would still be too late as 
our landfills would be full by the time it 
were operational. Even then, it would be 
impossible to meet all our waste disposal 
needs with a burner. 

"That is why we need a long-term, sus
tainable policy that will address how we 
can reduce the amount of waste we pro
duce and how we dispose of it," he said.(;) 

Luncheon with The Lord Mayor of London 
Alderman Robert Finch 

Lord Mayor of London Alderman Robert Finch spoke at a 

joint HKGCC-Britcham luncheon on October 25 on the 

international financial markets from the perspective of the 

City of London. He also discussed current innovations in 

the London markets, covering all areas of City business as 

well as technological advances, legal service innovations 
and the property market. Read his full speech at Bulletin 

Online, www.chamber.org.hk/bulletin 
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TECHNOLOGY BEHIND THE INTERNET 

HKGCC visited Asia Netcom's cable landing station at Tseung Kwan O on 
October 13 to learn about the technology that drives an international network and 
IP service provider. Asia Netcom owns and operates the first truly pan-Asian 
network, providing city-to-city connectivity, data communications and IP-based 
services between key Asia-Pacific markets. The company has laid and owns 
19,500 km of subsea optical fibre network interconnecting six Asian countries. 

"Asia Netcom's cable landing stations in Hong Kong, Japan, Korea, 
Philippines, Singapore and Taiwan are the major access points to our 
US$2 billion network;' Gary Wong, Director of Enterprise Market, told members. 
"In 2005, the network will also be landed in China, at Qingdao." 

KW Chiu, Manager for Technical Support said the end-to-end network is 
designed to provide Asian-based and multinational corporations with seamless 
broadband, city-to-city connectivity. The network uses bi-directional transport 
capacity shared over four-fibre-pairs to provide a transmission capacity of 
80Gbps, and can be upgraded to 2.56Tbps. 
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HKGCC & DISNEY COCKTAIL 

Hong Kong Disneyland is going to be so good, Bob lger (left), President and Chief Operating Officer, 
The Walt Disney Company, says he wishes he could work there. Speaking to members at a Chamber
Disney cocktail presentation on October 12, Mr lger said the theme park, which will be Disney's most 

technologically advanced kingdom, is scheduled to open in late 2005 or early 2006. 
"I think it will be particularly fitting that Hong Kong Disneyland will premiers 50 years after the 
first Disneyland opened its gates," he said. 

Jay Rasulo (below, right), President, Walt Disney Parks and Resorts, also speaking 
at the event, said that when the gates open, the park will create thousands of 
new jobs for Hong Kong, drive economic growth, and help the territory 
establish itself as a premiere family tourism destination. 

"More importantly, it will be the gateway that brings the magic of Disney to 
families in Hong Kong and across Asia ... connecting p�ople across generations and 

cultures," he said. 
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Interest Rate Implications 

Hong Kong borrowers could 
face a sharp jump in interest rates 

next year due to an unusually wide 
gap between local interest rates and 
those in the United States, 
Morgan Stanley's chief Asia·Pacific 
economist Andy Xie (top) told 
members at the Chamber's October 
21 roundtable luncheon. 

As rates here remain low, 
investors are seeking higher returns 
elsewhere. Hong Kong banks 
raised their prime lending rate to 
5.125 points last month, and raised 
savings rates for Hong Kong dollar 
deposits from 0.001 percent to 
0.01 percent, still far lower than 
what savers can earn on U.S. dollar 
deposits. He predicted banks would 
raise their prime lending rate to 
6.25 percent from the current 
5.125 percent by the end of next year. 

Joe Lo, Vice President and 
Senior Economist of Citigroup, also 
speaking at the luncheon, said the 
Hong Kong Monetary Authority has 
repeatedly had to intervene to keep 
the peg from coming under severe 
pressure as almost HK$90 billion 
has flowed out of Hong Kong in the 
first eight months of the year. 

"High interest rates, together 
with other factors such as high oil 
prices, would reduce asset prices, 

which would reduce the wealth 
effect on consumers," Mr Lo said, 

adding that as a result he forecast 
Hong Kong's would grow by 
4 percent next year, down from the 
predicted 7 percent this year. 

Visit Bulletin Online, www.chamber.org.hk/bulletin, 

to listen to the entire presentation. 
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A Conversation with Andrew Brandler 

H
ong Kong is a very unique.,market 
when it comes to electricity gener
ation, says Andrew Brandler, Group 

Managing Director and Chief Executive 
Officer of CLP Holdings Limited. The very 
high urban density rate and limited sites 
for power plants, which run entirely on 
imported fuels, present a challenge in 
maintaining one of the world's most reli
able power supplies. 

Electricity production in Hong Kong 
did not start to take off until the late 
1950s, as the territory entered its boom
ing manufacturing era. A stable power 
supply has been a vital ingredient in Hong 
Kong' s success, which is the result of huge, 
long-term capital investments in power 
generation, he says. 

"There is a misconception that electric
ity prices in Hong Kong are high," Mr 
Brandler told members at a 'Conversation 
with a General Committee Member' se
ries on October 5. "If you compare our tar
iffs with other international cities with 
similar standards of reliability, we stack 
up very well. In Hong Kong, 1.7 percent 
of household expenditure is spent on 
electricity, which also makes tariffs afford
able in relation to income levels." 

On the issue of air pollution, Mr 
Brandler says Hong Kong has made huge 
strides in reducing the amount of pollut
ants discharged into the air. 

"While Hong Kong source emissions 
have come down dramatically in recent 
years, the actual air quality has not im
proved because the level of particulates 

Branding Beyond the Logo 

in the air has not reduced much," he says. 
"So in other words, the majority of the 
problem is coming from north of the 
boundary. The steps we have taken in 
Hong Kong to reduce emissions are be
ing offset by increased emissions coming 
down from north of the boundary." 

Both the Hong Kong and Guangdong 
governments signed an agreement to re
duce the level of emissions by 2010, which 
Mr Brandler sws authorities in both ju
risdictions are serious about meeting. 

Despite a recent Greenpeace protest 
saying CO2 emissions from Castle Peak 
Power Station were very high, Hong Kong 
has low per capita greenhouse gas emis
sions and is not a major contributor to glo
bal warming, he says. 

Regarding power shortages in the 
Mainland, particularly Guangdong, part 
of the reason is the rapid growth in de
mand fuelled by mis-pricing electricity. 
With energy being offered below its true 
economic price, coupled with strong un
derlying economic growth, the conse
quences are that growth in demand soared 
with investment in generation capacity fail
ing to keep pace. Between 1999 and 2003, 
demand for electricity in the Mainland in
creased by an average of 10 percent an
nually, while capacity grew by 7 percent. 

"Beijing has taken steps to reduce the 
shortage by slowing the expansion of energy
intensive industries, like aluminum smelting 
plants, which makes no sense for China to 
be doing. It will take a while for China to sort 
out its energy difficulties," he predicts. m

Building a brand isn't easy, but if you decide to go this route you need 
dedication and commitment throughout the entire organisation, says 

Caroline Mak, CEO for Greater China, Mannings. 
"It took me a long time to convince the bosses of a very low margin type of 

operation in FMCG (fast moving consumer goods) to spend money in building 
a brand, 11 she told members attending the Chamber Women Executives Club 
(WEC) roundtable luncheon on October 7. 11Marketing in FMCG in Hong Kong 
is also not very recognised and not very well respected. They think the 
hardware - the store - is their marketing tool. I believe at the point of 
sales if you want to differentiate yourself from your competitors, then it is 

actually your brand that allows you to do that." 
She also points out that companies wishing to build a brand, must own it. 

"There is no point building a franchise brand. 11 
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Ace Style Apparel _ 

N 
o one knows exactly what will
happen when global textile and
apparel quotas start to be phased

out on January 1 next year. Concerns 
that China will dominate the market 
prompted the World Trade Organisation 
on October 1 to explore countries' 
worries to such a claim - an unusual 
move for an organisation whose mission 
is dismantling trade barriers. 

Andrew Sia, CEO of Ace Style 
Intimate Apparel, and Chairman of the 
Hong Kong Intimate Apparel Industries' 
Association, said that even before the 
WTO announcement, the industry was 
facing some problems with the U.S. 
which slapped a quota restraining 
mechanism on exporters. Companies 
were forced to observe the order if they 
wanted to continue doing business with 
the world's largest consumer market. 

P, le 

Fears that China will take over the 
textile and apparel market beginning 
next year are being driven partly by fear 
of the unknown, sensationalism, and 
propaganda, the textile veteran says. 

"I recently had a meeting with 
China's Department of Foreign Trade, 
and they told me that China currently 
supplies about 20 percent of the world's 
apparel market. That means China will 
have to increase production by 80 
percent if it were to dominate the world 
market," he said. "This is just unrealistic: 
Where do you get all the cotton from? 
Where do you get the workers from? 
Where is the infrastructure to handle 
such a huge increase? And don't forget, 
with a third of the world's population, 
China still has to clothe its own citizens." 

In fact, he sees China more of an 
opportunity than threat. 

"All we have to do is to have the 
right designs, quality, products and the 
right plans to sell in China. This is why I 
am now focusing on building brands in 
this part of the world because there is 
huge demand in China already," he says. 

Although Ace Style Apparel produces 
around 30 million garments annually for 
some of the world's biggest names in 
ladies' underwear, it began with much 
humbler origins. Mr Sia, together with 
his wife Mimi, started a small company 
manufacturing narrow elastic for 
underwear in the early 1970s. In 1976, 
they sold the business and started selling 
machinery that made the elastic, and 
two years later set up a small manufac-

Company: Ace Style Intimate Apparel Ltd 

Business: Lingerie design and manufacturing 

Established: 1985 
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J.•1J::f9: 1994 � Year joined HKGCC: 1994 

Web site: www.acestyle.com 
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11ft: www.acestyle.com 

turing facility to produce bra cups. 
In 1985, the couple decided to enter 

the garment business after international 
buyers coming to Hong Kong to source 
lingerie were struggling to find the 
products and quality that they wanted. 

"It all began in a small factory in 
Taikoktsui, Kowloon, with 60 workers," 
Mr Sia explaine�. "Instead of starting 
out doing OEM ( original equipment 
manufacturing) which was the tradition 
in the garment industry of Hong Kong, 
we began with designing instead. Today, 

my wife and I run 10 companies related 
to the business from textile production, 
to manufacturing to sales offices in 
London, New York and Milan." 

The company employs a small army 
of engineers to keep its two factories in 
the Mainland, two in the Philippines and 
one in Hong Kong running. His creative 
designers work mainly in the company's 
London, New York and Milan offices, 
while the technical designers work in the 
factories making sure the creative designs 
can be produced. 

He calls his designers special, rare, 
and valuable, and invests a lot of time 
and money nurturing and training them 
up. He has also pledged donations to the 
Hong Kong Polytechnic University to 
establish a design institute for intimate 
apparel, and provides the environment 
for the students to come and work at his 
offices and factories to see how the 
industry operates. 

"I think it is a very meaningful thing 
to do, and I will call upon others in the 
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industry to provide places, training, and 
scholarships for these students, because I 
think the whole future of the industry, 
especially in the design area, is very 
exciting now," he says. 

With most of the world's underwear 
being produced in Hong Kong, the Pearl 
River Delta, and neighbouring countries, 
he expects that Asia will become not 
only the production hub for lingerie, but 
also the design center. 

"That is why we need to develop 
more designers, and why it is important 
to keep all the factories in the region 
running. We mustn't put all our eggs in 
the China basket - even though 
producing in China is very attractive -
as this might trigger some sort of trade 
war. So we have to be very careful to 
avoid any foreseeable disasters," he says. 

Instead of producing more in the 
Mainland, Mr Sia has his sights set on 
selling more to the market. After 

20 5 

designing lingerie for international 
brands - some of which he now sells at 
retail stores in Hong Kong under a 
franchise agreement - he recently started 
developing his own brand. 

"Many international lingerie 
brands feel it is still a little too early for 
them to make the plunge into the 
Mainland market, but some booming 
metropolises in the country are ripe for 
the picking," he says. 

"The China market is very vibrant. 
Some lingerie designs there are very 
vibrant, the quality is not bad, but they 
can do a lot to improve in their point of 
sales, marketing and building of brands," 
he says. "The retail side is also something 
that we need to learn. We are good in 
products, but just a new kid on the block 
when it comes to retail, marketing and 
branding. But this is just the beginning of 
a whole new side of business for us. It's 
going to be very exciting." 111 
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promote their products and services to 

HKGCC members~ ABSOLUTELY FREE! 
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Submit your discount offer to our 

new 2005 Member Benefits Program NOW! 

► promotion through our monthly e-Newsletter

► full-colour "Member Benefits Program" leaflet

► website listing

► submission deadline : 15 December 2004

Chamber reserves the rights to select the best offers to be included in this Program. 
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CATHAY PACIFIC 
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Member-Get-Member Grand Lucky Draw 2004 

Win 2 Cathay Pacific Business Class roundtrip tickets 
from Hong Kong to London!! 

eDD2004�e•tt*fit1SII& 

fef1Jf A*l§11i ftiffiffHI ffl 

For EVERY successful referral of a new Corporate Member throughout the year until December 5, 
you will have ONE entry into the Year-End Lucky Draw to win the grand prize. 
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Simply fax us the contact information of the prospective member, and we will do the rest for you. 
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Draw date: Chamber Christmas Cocktail , December 6, 2004 at the Hong Kong Club 
:tm� B W3 : 20041:t= 12.1=36 8 ���im9���fR�9 

For inquiries ����le 
Maggie Fung (Tel : 2823 1209 / 2823 1203 Fax : 2527 9843 Email:membership@chamber.org.hk) 
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The Hong Kong General 
Chamber of Commerce 

Chamber Committees 

Chairmen 

General Committee 
Chamber Council 

Mr Anthony NIGHTINGALE 

Americas 
Ms Janie FONG 

Asia/ Africa 

Mr Manohar CHUGH 

China 
Mr David LIE 

Chamber Overseas 
Speakers Group 

Mr David RIMMER 

Digital Information and 
Telecommunications Committee 

Mr Jack SO 

Economic Policy 
Mr Andrew BRANDLER 

Environment 
Mr James GRAHAM 

Europe 
Mr Paul CLERC-RENAUD 

Hong Kong-Taipei Business 
Cooperation 
Or Uly CHIANG 

Industry and Technology 
Mr Oscar CHOW 

Legal 
Mr Greg TERRY 

Manpower 
Ms Marjorie YANG 

Membership 
Mr David ELDON 

Pacific Basin Economic Council 

China Hong Kong 
Mr David ELDON 

Real Estate/Infrastructure 
Mr Robert WONG & Mr Kyran SZE 

Retail and Distribution 
Mr Y KPANG 

Shipping/Transport 

Mr Erik CHRISTENSEN 

Small & Medium Enterprises 
Mr Emil YU 

Taxation 
Mr Dino FARRONTANO 

HK Coalition of Service 
Industries Executive Committee 

Mr Nick BROOKE 

Financial Services 
Mr Adrian LI 

Professional Services 
Mr Bernard HUI 

Travel/Tourism 

Mr Alan WONG 

Americas 

The Americas Committee 
met on September 20 and 
welcomed Stewart Ballard, 
Chief Commercial Consul, 
Consulate General of the 
USA in Hong Kong, to the 
committee. Mr Ballard 
shared with members his 
goal to strengthen trade and 
economic relations between 
the U.S. and Hong Kong. 

Kurt Cavano, Chairman and 
CEO of TradeCard, spoke at an 
Americas Committee round
table luncheon on ''What does 
your U.S. trading partner 
want?" on September 22. 

Dr Minxin Pei, Senior 
Associate and Co-Director, 
China Program, Carnegie 
Endowment for International 
Peace, USA, called on the 
Chamber on October 13 to 
discuss recent economic and 
political developments in 
Hong Kong. 

Cruz Bustamante, 
Lieutenant Governor of 
California, led a business 
delegation to the Chamber 
on October 10. Chamber 
CEO Dr Eden Woon and 
Janie Fong, Chair Person of 
the Americas Committee, 
received the delegation and 
exchanged views with them 
on how to enhance bilateral 
trade between California and 
Hong Kong. 

Asia 

Ashfaqur Rahman, 
Ambassador of the Republic 
of Bangladesh in China, and 
AKM Atiqur Rahman, 
Consul General, Consulate 
General of Bangladesh in 
Hong Kong, paid a courtesy 
call to the Chamber on 
September 23. 
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Ivan Deveson, Chairman 
and President, Committee for 
Economic Development for 
Australia (CEDA), called on 
the Chamber on October 6 to 
learn about recent 
developments in Hong Kong. 

Madhav Prasad Ghimire, 
Consul General of Nepal in 
Hong Kong, visited to 
Chamber on October 8 to say 
farewell after his one-year 
service in Hong Kong had 
come to an end. At the 
meeting, he also witnessed 
the signing of an MOU for 
closer cooperation between 
FNCCI & HKGCC. 

China 

Zhu Kangwen, 
Press Division 
Vice Chief of 
Publicity 
Department of 
CPCTianjin 
Committee, led a delegation to 
the Chamber on September 22. 
Chamber CEO Dr Eden Woon 
received the visitors and 
briefed them on how Hong 
Kong and Mainland China 
could use CEPA to expand 
economic development. 

Wu Keming, 
Director, 
Development 
Research 
Centre of 
Anhui 
Provincial Government and 
the Policy Research Bureau 
of The People's Government 
of Anhui, led a 35-member 
delegation to the Chamber 
on September 23 for a CEPA 
training seminar. Most of the 
delegates were vice mayors 
of various cities in the 
province. Chamber CEO 
Dr Eden Woon spoke at the 
seminar on how Hong Kong 
and Mainland China could 
benefit from CEPA I and II, 
and answered questions 
raised by delegates. 

A HKSAR delegation 
travelled to Beijing on 
September 30 for the 55th 
Anniversary Celebrations of 
the Foundation of the 
People's Republic of China. 
The delegation met with 
Mainland leaders, and 
attended a banquet and 
cultural performance in the 
evening. Dr Lily Chiang, 
Vice Chairman of HKGCC, 
participated in the 



Darayus Happy Minwalla, President 

of Pakistan Hong Kong Business 
Forum (PHBF), visited the Chamber 

on October 13 and signed an MOU 
between HKGCC & PHBF with 

Chamber CEO Dr Eden Woon. Tario 

Shafi Chak, CG of the Islamic 

Republic of Pakistan in Hong Kong, 

also accompanied the delegation. 
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Chamber in Action iffiftJh� 

Charmaine Lee, 
Assistant Director-General, 
Trade and Industry 
Department, spoke at a 
Chamber roundtable 
luncheon about the 
"Post-2004 New Textile 
Arrangement Control" on 
September 27. 

I����WJil��*•it� 9 J:J 27 S 1NflLf-* 
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delegation. In Hong Kong on 
October 1, Anthony Wu and 
K K Yeung, Vice Chairmen of 
HKGCC, attended the PRC 
National Day 55th 
Anniversary Fireworks 
Display cocktail. 

Han Liming, Vice Party 
Secretary of Wujin District of 
Changzhou City, visited the 
Chamber on October 12 to 
discuss promotions for their 
trade show on November 10. 

Hu Yongchang, Director of 
Harbin Economic 
Cooperation Bureau, led a 
delegation to the Chamber 
on October 12 to discuss 
preparation work for Harbin 
Day, which takes place in 
Hong Kong on November 11. 

Wang Limin, Vice 
Governor, Heilongjiang, 
visited the Chamber on 
October 13 to promote 
Heilongjiang Hong Kong 
Week, which takes place 
from November 9-13. 

Europe 

Stephen Bradley, British 
Consul-General in Hong 
Kong, spoke at a Chamber 
luncheon on September 20 
on "What Britain has learned 
from Hong Kong." 

Giorgio Como, Barrister of 
Studio Como, Italy, spoke at 
a Chamber roundtable 
luncheon on "Recent 
Developments in Debts 
Recovery Procedures for the 
EU and Italy" on October 4. 

A delegation from the Czech
Republic visited the 
Chamber on October 14 for a 
business-matching meeting 
with members. 

Constitutional 
Development 

On September 27, at the 
invitation of the government, 
Chamber Chairman Anthony 
Nightingale, CEO Dr Eden 
Woon, Vice Chairman of the 
Chamber's Working Group 
on Constitutional 
Development Andrew 
Brandler, and Business Policy 
Division Senior Director Dr 
WK Chan, called on Chief
Secretary Donald Tsang and 
Secretary for Justice Elsie 
Leung to discuss the 
Chamber's submission on 
constitutional development. 

SME, Industry 
and Environment 

Prof Xu Yangsheng, of Hong 
Kong Chinese University, 
spoke to members of the 
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Chamber's Industry and 
Technology Committee on 
September �1 about 
automation. 

Jonathan McKinley of the 
Sustainable Development 
Unit, met with members of the 
Chamber's Environment 
Committee on September 16. 
Mr McKinley gave a brief 
introduction on the "Invitation 
and Response Document" of 
the Sustainable Development 
Council, which covered 
renewable energy, waste, and 
urban living space. 

Dr Edgar Cheng, Vice 
Chairman of the Council for 
Sustainable Development, 
spoke at a Business Coalition 
on the Environment 
luncheon on October 5 about 
"Sustainability, Governance 
and Participation." 

James 
Robinson 
(right}, 
Executive 
Director
Project 
Department of HongKong 
Land, and Peter Rawlings,
Environmental & Sustain
ability Manager of Gammon 
Construction, shared their 
corporations' experiences at 
the Chamber's September 24 
roundtable luncheon on the 
virtues of implementing 
sustainable construction. 

CEPA 

Raymond 
Young, newly 
appointed 
Director 
General of 
Trade and 
Industry, discussed with 
members "CEPA II" - the 
further trade liberalisation 
between Hong Kong and the 

Mainland under CEPA-at 
the Chamber's September 23 
roundtable luncheon. Mr 
Young also talked briefly on 
Hong Kong' s preparation for 
the Sixth WTO Ministerial 
Conference. 

Service Industries 

The Competition Policy 
Expert Group met on 
September 24 to discuss 
possd,le alternatives to a 
competition law. On 
October 8, members of the 
group held an informal 
meeting to exchange views 
with Ron Cameron, former 
Head of Trade Practices of 
the Consumer Council. 

Edward Shen 
(right), 
President of 
the Hong 
Kong Institute 
of Architects 
(HKIA), and Dr Ronald Lu,
Council member and 
Chairman of Board of 
Practices, HKIA, discussed at 
the Chamber's October 6 
roundtable luncheon architec
ture in Hong Kong as a 
reflection of its economic and 
social growth, and how archi
tects can and should play an 
important role in shaping the 
future metropolis we live in. 

Two "exploratory meetings" 
on healthcare services and 
creative industries were held 
on October 13 and October 15 
respectively. At both meetings, 
participants agreed to form a 
working group to prepare for 
the formation of a committee 
in the respective areas under 
the HKCSI. The convenor of 
the working group on 
healthcare services is David 
Dodwell, while Charles Mok 
chairs the working group on 
creative industries. (;] 



Chamber Member Lunch Chat 

The Chamber's Chief Economist, David O'Rear, hosted the first Chamber Member Lunch Chat on 

November 3, at the Holiday Inn Golden Mile. These luncheons are held once a month at various 

locations around Hong Kong so that members can enjoy a stimulating conversation over lunch 

with fellow members and one of the Chamber's senior executives. At this get-together, lively 

debate about the U.S. election, CEPA, Hong Kong's competitiveness, as well as education and 

language standards were among the many topics discussed. The Chamber's China Economist, 

Ruby Zhu, will host the next luncheon on December 1. For more details, keep an eye on the 

Chamber's events calendar, http://www.chamber.org.hk/cbook/e_list.asp 
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UPCOMING EVENTS jil1J-lt 

15 November 

Luncheon with the Hon Arthur Li, 
Secretary for Education and Manpower, 
HKSAR Government 

15 November 

Training: Crisis Management (Cantonese)

±t�11tu¥ : ���fl r•Jl[tf§J 

17 ~ 18 November 

2004 PBEC Mid-Term Meeting 

18November 

Study Tour: Solar Electricity Generation 
System at Wanchai Tower 
�,rn��lh : r;t����ti �#nJ 
(jiff iE9:Jfl 7'Jt) 

18 November 

±ir!Jli�f¥ : �_;_ + JE. - �:i:i���,im 
r•Jl[tf§J 

18November 

Training: Conflict Management for 
Proactive Managers (Cantonese)

2J November 

Training: Project Management (English)

26November 

Roundtable Luncheon: Korea-China 
Bilateral Economic Relations and Its 
Implications for Hong Kong 

2 December 

Training: Hiring New Staff- Interviewing 
Techniques (Cantonese)

2 December 

Advanced Media Training: What to Say 
& How to Say It (English)

2 December 

Workshop: Managing a New Generation 
I {i=:ljj : �:EU!rtt!:1{ (Cantonese •Jl[tf§) 

J December 

"SMOG Gets in Your Eyes" -Seminar 
on Air Pollution 

J December 

Roundtable Luncheon: Risks in 
Managing Property and Infrastructure 
Projects in China 
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J December 

Training: New BVI Legislation (2004)-
0ffshore Companies Update (Cantonese) 

±ir!Jli�f¥ : 2004 BVI '.Z:RJ5!iUMtU 
<•Jl[tf§) 

6December 

Training: Introduction to PRC Contract 
Law and risk control (Cantonese)

±ir!Jll�fi : � 11��5!EUl�M�fl' 
r•YKtf§J 

7 December 

Training: Individual income tax in PRC 
±ir!Jll�fi : ��16J $ ¥&1±� pg s{J@,,\pfr1� 
f,R, (Cantonese JKJl[gf§J 

BDecember 

Training: Build Strong Brands- Make 
More Cash (Cantonese) 

±ir!Jll�fi : ilJ;g� - }f;IJ�@Z <•Jl[tf§J 

BDecember 

Training: Meetings - More Productive 
(English) 

BDecember 

Training: Legal issues relating to real 
estates and the right on use of land in 
the PRC (Cantonese/Putonghua)

±ir!Jll�fi : 1±� �7:JimR:£!±±-m1!JlHi 
f□m ±-miJE ie1i � Bt �51 � s{J5!� ie1i � 
( /K JI[ $f§ I ff lm. gf§) 

9December 

Training: How to be a Mentoring 
Manager (Cantonese)

9December 

Training: Requirement on representative 
offices in the PRC (Cantonese)

±§�ll�fi : �,\fij,Ji1{�mRff!5i�s{Jtf 
11=:m� r•YKttJ 

10December 

Training: Employment related legal 
issues encountered by foreign owned 
enterprises in the PRC 
(Cantonese/Putonghua) 

±ir!Jll�fi: >1Hli'l�Jit1£�pg��i1Js-g� 
lh5!�ie1i� <•JKtf§ I fflm.tf§J 

COMMITTEE MEETINGS 
*§���� >C ✓ ' l=I I=! 1=1flt

9November 

Digital, Information and 
Telecommunications 
Committee Meeting 

9November 

Taxation Committee Meeting 

9November 

Legal Committee Meeting 

24November 

PBEC Organizing 
Committee Meeting 

25November 

General Committee Meeting 

26November 

Asia/ Africa Committee Meeting 

2 December 

Economic Policy Committee Meeting 

7December 

Taxation Committee Meeting 

9December 

Legal Committee Meeting 

Regular committee meetings open to respective 
committee members only, unless otherwise specified 

MARK YOUR DIARY 

�!SrW § 

9~21 November 

HKGCC Study Mission to South 
America: Brazil, Argentina, Chile & 
the APEC CEO Summit in Santiago 

25November 

11 th Annual Hong Kong 
Business Summit 

7 --11 December 

HKGCC Study Mission to Jiangsu 
wif #vlrffi-@'5I�w5 Fe19 IIJ 
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!U� General Ledger

!!4� 'JIN�� Receivable & Payable 

flJHl ' i�� & 1-Hlffi Purchasing, Invoicing & Inventory Control 

���l.U� Production 

��)l@r.�� Inventory Distribution 

�� �l.U� Shelf Management 

���llffi Point of Sales 

lJi�1tffl§:f�llffi Coupon Management 

����ffi Fixed Assets 

It¥�� Project 

¥1Hl�llffi Quotation

F□�1J�llffi Procurement 

flM�!l5}(�l! Purchase Requisition 

JJr��llffi Payroll 

1�ttt��l!�� Leave Management 

I 11=!2�ffi Work Records Ledger 

tl:l i/J�llffi Time Attendance 

4m��llffi Property Management 

*��l!J}J�� Consignment Sales

*�*��l!J}J�� Consignment IN

{¥�r]'.[ § �tt%Jft�l! Inventory Lot Number
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